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TOWN OF GEORGIA 
WINTER OPERATIONS PLAN 

 
 
1. PLOW ROUTES ARE SET UP TO OPEN THE MAJOR 

TRAFFIC ROUTES AND BUS ROUTES FIRST.  AFTER 
ALL BUS ROUTES ARE DONE, WE WILL PLOW THE 
ROADS WHICH WE FEEL CAUSE THE MOST 
PROBLEMS FOR THE PUBLIC (TRAFFIC VOLUME, 
STEEPNESS AND CURVES) AND CONTINUE UNTIL ALL 
ROADS ARE OPEN. 

2. THE TOWN WILL ENFORCE NO PARKING RULES AT 
ALL PLACES WHERE THE PLOW TRUCKS TURN 
AROUND.  VEHICLES WILL BE TOWED AT OWNERS 
EXPENSE. 

3. THE TOWN OF GEORGIA HAS ONLY 4 EMPLOYEES TO 
DO THIS WINTER MAINTENANCE.  WE MAINTAIN 62.68 
MILES OF THE 80.3 MILES IN TOWN.  EACH MEMBER 
HAS A SPECIFIC ROUTE WHICH TAKES ABOUT 7 
HOURS TO COMPLETE AFTER THE SNOW STOPS.  WE 
VARY FROM THESE ROUTES ONLY FOR EMERGENCY 
SITUATIONS (FIRE, AMBULANCE, ETC.). 

4. THE TOWN DOES NOT PLOW CLASS 4 ROADS OR 
PRIVATE ROADS. 

5. WE USUALLY START OPERATIONS AT 2:30 – 3:00 AM 
TO HAVE MAJOR ROUTES AND BUS ROUTES CLEAR 
BY 7:00 AM. 

6. AFTER 16 HOURS ON THE JOB, WE ARE REQUIRED TO 
STOP OPERATIONS AND GET A MINIMUM OF 6 HOURS 
OFF. 

7. SAND WILL BE APPLIED TO MOST PAVED ROADS 
WITH A MINIMUM AMOUNT OF SALT ADDED AS 
NECESSARY (SALT IS NOT EFFECTIVE WHEN ROAD 
TEMPERATURE IS BELOW 20 DEGREES). 

8. SAND WILL BE APPLIED TO THE GRAVEL ROADS. 
9. IN MOST CASES, THERE WILL NO MAINTENANCE 

BETWEEN 10:00 PM AND 3:00 AM. 


