
Board of Trustees Minutes
Georgia Public Library

Meeting Date: November 9, 2015

Date of Approval: December 14, 2015
Present: Jessica Denton, Jimmy Allen, Dan Walter, Gary Deziel, Candace Truso
Absent: Sue Webster

A meeting of the Board of Trustees, Georgia Public Library, was held at Georgia, VT on November 9, 2015.  The meeting convened at 6:01pm. Called to order by Dan Walter, Chair. 

1. Approve minutes of October 19, 2015 meeting and from October 28, 2015 Special meeting.
No discussion. 

Motion: Moved by Jimmy and seconded by Gary to approve October 19, 2015 and October 28, 2015 meeting minutes with no edits.

Motion carried.  
2. Friends of Library Updates 
Jessica shares sending the former leader of the Friends Group a second email requesting he drop off the materials from the great work they engaged in to the Library.  Shared our goal is to find a new leader for this role and how with the materials held for safe-keeping at the Library we could hand off to the next lead.  Materials not yet dropped off. Jessica will send an additional outreach to Jeff Marshall to inquire if he could please drop off before our next board meeting.

3. Website Updates

Jimmy shares Ryan (Volunteer) is in the process of making the additional changes to the site.  The calendar of events is one of the last items to be populated in this new site.  Jimmy will be giving user credentials to the Library team to update the gmail account and populate the calendar.  This should all be done before the end of December.
4.  Librarian’s Report
· Sue had provided her report in lieu of her absence. Dan read her report to the Board.  
RiseVT is donating a Koala Changing Station so we are able to have a diaper changing station in both of the bathrooms.  Board asks Sue to write RiseVT a thank you letter.  

· Chris Farnsworth (Volunteer) has agreed to stop by the Library to assess the Wifi situation as his schedule permits. Goal is to have this assessed and addressed before AARP Tax Prep Volunteer season begins.

· Georgia Public Library will be offering new programming 1000 Books Before Kindergarten.

· RiseVT will be partnering with the library – in addition to the 8 pairs of Tubbs Snowshoes RiseVT donated recently, they will offer free yoga class for patrons as well as other opportunities.  

· Dan adds to this report: He has been in contact with the Early Literacy Workstation manufacturer (to replace the unit we previously had that is too aged for use).  They have agreed to accept partial payment during this budget year and accept the remainder in the 2016 budget year.  Sue will need to fax the order for this unit.  
5. Treasurer’s Report
Gary did not receive a Budget Status Report and was focused on preparing for this evening’s meeting with the Selectboard to discuss our proposed 2016 budget that he didn’t have time to call the Town Office to request an updated copy. 

Discussed that we feel we are on track for this budget year.  

Will re-approach Town Office team about sending an automatic Budget Status Report the week before any Georgia Board of Trustees meetings.  
6.  Old Business: 

a.  Bathrooms renovation
Jessica read aloud from Selectboard meeting minutes from 10/28 the plan for the bathroom renovation.  

i. Koala changing stations

Jessica provided an update from a general contractor she consulted. These changing stations should have installation instructions in the unit when they arrive. This contractor would be willing to look at the units and assess the total labor (likely 1 hour). If this contractor is interested in installing he will put together a quote to propose.

b. Community Room Use Policy 

Candace shares the correspondence between she and Krissy, Town Office staff.  Candace shares she feels there are two additional changes that need to be made to the Room Use Policy agreements.  Board agrees with the final two changes regarding occupancy number in Community Room and editing to state only Library Staff or Board of Trustee may lock up the library after an event.  

Once these changes have been made, Candace will bring to our next Board meeting and we will vote to accept the new policy with the changes. 

c. Review Actions Steps from Oct 2015
Action steps reviewed and edited.  This tool helps to keep Board on track of tasks to complete.

d. Report from Monthly Librarian Mtg with Town Administrator

No report for this evening’s meeting.
e. Other – 
None.

7.  New Business
a.  Approval of Non-Profit requests for room use
Two requests received – Sue will advise the one group they cannot burn candles in the Community Room. Sue already advised the other group they cannot serve wine in the community room.  

Motion: Moved by Dan and seconded by Jimmy to extend a blanket approval of any non-profit request for waiver of room use fee and security deposit fee as received by Library staff through December 14, 2015, our next Board of Trustees meeting.  

Motion carried. 
b. Other

Discussion of monthly data – of library use / community room use, etc.  Jimmy shares there is consistent data through July and believes the numbers have been recorded, but not yet inputted into the google doc he created to keep track of the library’s use data.  Board agrees we’d like to review these metrics to insure continuity across the years.  

We will ask Librarian to include numbers in each of her monthly Library Reports moving forward.  

Discussed Board’s desire to invite Town Administrator to Board Meeting to discuss capital projects.  Dan will invite Town Administrator to future meeting. 

Jimmy announces he will be resigning his role from the Board at the end of this voting year (March). Jimmy is currently serving his first year of a three year term. He will notify Town Clerk of his resignation. 

8. Reports from Subcommittees

a. Policy & Procedures Subcommittee 
This subcommittee will meet on Weds December 2 at 6pm. 

b. Budget Planning 2016 Subcommittee

Discussion of our budget planning and talking points for this evening’s meeting with Town Selectboard.  This subcommittee will reconvene as needed after feedback received from Town Selectboard.  

9. Executive Session (if  needed)
None needed.

10. Date of next regular meeting, December 14, 2015 at 6pm at Georgia Public Library.
Motion: Moved by Jessica and seconded by Dan to adjourn the meeting at 7:17pm.

Motion carried.
Respectfully Submitted, Jessica Denton, Board Secretary

