Board of Trustees Minutes
Georgia Public Library
Meeting Date: February 8, 2016
Date of Approval: March 21, 2016

Present: Dan Walter, Gary Deziel, Candace Truso, Jimmy Allen, Lara Bessette and Sue Webster
Absent: Jessica Denton

A meeting of the Board of Trustees, Georgia Public Library, was held at Georgia, VT on February 8,
2016. The meeting convened at 6:10 pm. Called to order by Dan Walter, Chair.

1. Approve minutes of January 30, 2016 special meeting.
Motion: Moved by Dan and seconded by Candace to approve January 30" special meeting
minutes with no changes.
Motion carried.

Approve minutes of January 11, 2016 meeting.

Motion: Moved by Candace and seconded by Jimmy to approve January 11™ meeting minutes
with no changes.

Motion carried

2. Friends of Library Updates
No Updates

3. Website Updates
Lara met with Dan on January 23" to go over the first phase of library website updates. This
included updating the library’s Facebook page, the calendar, search content, and copy editing.
Lara added the Facebook icon to the website, as well as contact information and hours. Candace
asked if twitter would be beneficial. Lara drafted pages for publication on the website. The
board thanks Lara for all of her hard work.

4. Librarian’s Report
e Sue went over her meeting notes with the Town Administrator, Mike McCarthy. Dan
would like to know if there are waivers for guest performers as independent contractors
for workman’s comp. Sue will also look into what other local libraries are doing.
e The board agrees the library’s capital projects should be reviewed by the select-board.
e Sue and Lara created a great infograph for the town meeting day of library information.
e The kid computer was placed, running and has been very popular.

5. Treasurer’s Report
e Gary reported 1/12" of the budget year has passed and only 7 % of the budget has been
spent. However, 50% of the holiday payroll has already been paid because 2015 holiday
carried over to 2016. Amber and Sharon of the Town stated to Gary that the town does
not do encumbrances. Gary discussed the calendar year budget and how it affects library
spending. The board thanked Gary for the report and his many years of service.

6. Old Business:
e  Bathrooms renovation



o Dan will go to the select-board about a timeline for capital projects.

e Review Actions Steps from December 2015
Action steps reviewed and edited. This tool helps to keep Board on track of tasks to
complete.

e Report from Monthly Librarian Mtg with Town Administrator
i. Building Updates
See Librarian’s Report

e Other —
None.

7. New Business
e New potential board members have expressed interest to Sue. Dan will pass the names
on to the select-board.

8. Reports from Subcommittees

e Policy & Procedures Subcommittee
Jimmy sent the final draft for the updated Library Policy and Procedures manual to the
board for approval. The board thanked Jimmy and the subcommittee for their hard
work. The board thanked Jimmy for his many years of service. The policy and
procedures document prepared by the Library Board of Trustees, except for the last
updated date to be revised, was approved by the board.

e Budget Planning 2016 Subcommittee — did not meet.

e Web Subcommittee — Dan stated that since Lara has taken on the web the subcommittee

can be dissolved.

9. Executive Session (if needed)
None needed.

10. Date of next scheduled meeting, a change from the normal, March 21, 2016 (subject to change)
at 6pm at Georgia Public Library.
Motion: Moved by Dan and seconded by Candace to adjourn the meeting at 7:36pm.
Motion carried.






