TOWN OF GEORGIA | 2024 BUDGET TIMELINE

T AUG 2N\P

Budget Kickoff
Meeting:

Discuss
Capital and
Annual Budget

AUG 16™

Budget Meeting

Overview
discussion with
Department
WEELS

~ SEPT 6™

Budget Meeting

Provide timeline
to all
Departments
w/Key Dates &
objectives

*April: Can we
have current 2023
budget to date for

this meeting?

SEPT 20™

Budget meeting

~ OCT 4T

Budget Meeting

[ OCT 18™

Budget Meeting

— NOV 2\P

ALL DAY Budget
Meeting

Department Budget
resentation w/board
all day)

Public Works

Highway

NOV 15™

Budget Meeting

Town Office

Fire Dept
Historical Society
Library
Conservation

GCEC

Transit?




TOWN OF GEORGIA | 2024 BUDGET TIMELINE

" DEC6™"

Budget Meeting

*All Budget
write ups due
from
departments for
Town Report

DEC 13RP

Budget Meeting

— JAN 3RD

Budget Meeting

| JAN 10™

Budget Meeting

— JAN 17T

Budget Meeting

 JAN 24™

Budget meeting

— JAN 315T™

Budget Meeting

*Wrap up and
send off to
printers

FEB 28TH*

Budget
Presentation
with community




TOWN OF GEORGIA | 2024 BUDGET MILESTONE TRACKER

SEPT

_ 6TH _

Provide Budget Timeline &
deliverables to department
heads

Looking to have current 2023
budgets to date for this
meeting

NOV
Budget Presentation by

Department (all day event)

*Annual Report Write-ups due
from all departments on 12/6

JAN

318T _

Capital and Annual budget
write up & wrap up. Send off to
printers.

: FEZBSTH

Budget presentation
w/Community

e
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