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INTRODUCTION

The Town of Georgia Vermont Select board adopted on March 4, 2013 a Capital Program and Budget for
the period of 2013 through 2018. This report constitutes an update of that program and budget. New
housing and population data are provided. The Georgia Comprehensive Municipal Plan, adopted on
September 21, 2011, was consulted in the preparation of the prior report. The current financial status
and needs of the town departments are described. A new six-year list of proposed capital expenditures
is included based upon departmental recommendations reviewed by the Town Administrator and the
Select board.

Impact fee calculations are provided for six departments — Administration, Fire, Highway, Library, Parks
and Recreation, and a new cost center, First Response. All impact fee calculations are based upon the
methodology used in the 2013 report. This methodology, commonly called the “buy in” method of
calculating impact fees, was originally adopted by the town based upon two reports complied by
Economic and Financial Consulting Associates, Inc. (EFCA): “Capital Program and Budget: Town of
Georgia, 1995 through 2000,” and “Technical Memorandum: Methods Used to Develop Impact Fees.”
The two original EFCA reports were not available for review at this time, thus, this report relies on the
methodology as used in the 2013 report.

The Georgia Comprehensive Plan is an important foundation for the adoption of a Capital Program and
Budget and the implementation of impact fees. The Town of Georgia has been assessing impact fees
since 1995. The purpose of these fees is to mitigate the fiscal impact of new development on the
community. As stated on page 8 of the Comprehensive Plan, “The Georgia Town Plan also serves as the
legal basis for... [the] impact fee ordinance.” Further, Policy C-1 on page 13 of the Plan states:

“The location, form and rate of growth [of the town], must not exceed the ability of the residents
of the town to pay for the necessary services and facilities required from that growth but must
be sufficient to mitigate the increasing costs of service.”

Additionally, a goal is stated the Comprehensive Plan states on page 18, Section 5, L, that

“Development and growth in Georgia should occur at a rate which can be accommodated by
reasonable expansion and/or improvement of facilities and services”.

As stated in the Comprehensive Plan, on page 101, “The Town must continue an updated capital budget
plan and program to continue to levy impact fees.”
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UPDATED HOUSING AND POPULATION DATA

The Town of Georgia according to 2010 US Census population data is the 32" largest town in the State
of Vermont. After more than 30 years of rapid growth both in absolute and relative terms, population
growth has moderated. In 1980 Georgia was the 45 largest town, 1990 the town ranked 36%, in 2000
the rank was 31, Georgia is the fourth largest town in Franklin County. The location within Franklin
County, proximity to Vermont’s largest county, Chittenden, to the south, and easy access along
Interstate 89, are favorable for the town to sustain recent growth and development trends.

Full-time resident population in the Town of Georgia increased to 4,721 in 2018, according to the US
Census, up from 4,515 in 2010, 4,375 in 2000 and 3,753 in 1990. The Town report (VT Department of
Taxes Form PVR-411) indicates total housing units to be 1,782 of which 1,649 are full-time residential
units and 133 are seasonal or recreational units. From this data an estimate of 2.86 persons per dwelling
unit was derived (4,721 persons divided by 1,649 full-time residential units). The data reported in prior
Capital Program and Budget report show a variation over time in the estimate of person per dwelling
over the last 30 years. The prior report calculated estimates of person per dwelling of 3.16 in 1990, 2.32
in 2000, and 2.73 in the 2013 Capital Program.

A total of 120 new dwelling units have been added in the town between 2013 and 2018, ranging
between 12 and 26 per year with an annual average of 20 new units.

Georgia experienced significant rate of population growth between 1970 and 2000, but since then the
rate has slowed. The recession of the mid-to-late 2000’s has likely impacted the growth of new
development. In the past decade Georgia’s growth rate has been consistent with the State, but growth
has been less than that experienced in Franklin County as a whole and nearby Chittenden County. The
population growth rates by decade for the town are 65% (1970-1980); 35% (1980-1990); 17% (1990-
2000); 3.2% (2000-2010); 4.5% (2010-2018).

From the data in the preceding paragraphs we can calculate a declining annual population growth rate
of 3.5% in the 1980s; 1.7% in the 1990s; 0.32% in the early 2000s; and, continuing to be less than 1%
since 2010 (0.57%). Using a rounded estimate of 1% annual growth, the future population and dwelling
unit estimates would be:

Year Estimated Population Estimated Housing
2010 (actual) 4,515 1,652
2018 4,721 1,782
2025* 5,061 1,910

* Applying a 1% annual growth rate to 2018 population estimates.

As done in the previous Capital Program and Budget reports we calculate an estimated annualized
population for the seasonal and recreation housing units. 133 such housing units were reported in the
latest Form 4111. Following prior methodology, we assumed that these units are occupied for 135 days
per year. Population per seasonal housing unit is estimated at the same rate as the population ratio for
full-time housing units, that is, 2.86 persons per unit. A calculated estimate of population for the
seasonal and recreation units is 141 (133 seasonal units X 2.86 persons per unit X 135/365 days of
occupancy).

The Full-Time Population Equivalent (FTPE) for the Town of Georgia used in this report is the sum of the
full-time population (4,721) and the full-time equivalent of the seasonal and recreation population
(141), which is 4,862.
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IMPACT FEE ACTIVITY 2013-2018

On May 5, 2013, the Town of Georgia Impact Fee Ordinance took effect. Under this ordinance the town
collects the following for each residential dwelling unit: Administration, $754, Fire, $863, Highway, $317,
Parks & Recreation $339, Library, $75. Under the ordinance, fees are adjusted down for institutional and
tourist dwellings. A school fee of $1,165, similarly adjusted, is also collected for use towards school
capital expenditures.

Total annual town impact fees received for the six-year period, 2013-2018, under the current ordinance
were: $49,121, $57,136, $48,526, 545,396, $61,831, $31,308. The total for the period was $293,318. The
table below summarizes by department the opening balance (2013), fees collected, fee revenue applied
to expenses and the impact fee balance at the end of 2018 for each department included in the fee
structure.

Summary Impact Fee Activity 2013 - 2018 by Department

First
ADM Fire Response Highway  P&R  Library  Total
2013 Beginning Balance S44,689 $17,228 n/a $19,342 $30,023 $4,292 $115,574
Impact Fees Collected 2013 - 2018 $95,123 $105,859 $40,043 $42,782 $9,511 $293,318
Impact Fees Expenditures 2013 - 2018 $107,638  $94,452 $44,719 $56,874 $9,796 $313,479
Ending Balance 2018* $31,175  $28,635 n/a $14,666 $15,931 $4,007 $94,414

*Ending balances include interest earned

OVERVIEW OF TOWN DEPARTMENTS AND FINANCES

The Town of Georgia has a 2018 approved budget of $2,842,306, of which $1,737,593 or 61% comes
from property taxes. The approved capital budget was $160,650 of which $29,200 or 18% was planned
to come from impact fees. Other sources planned were taxes, borrowed funds, salvage value and
reserve funds. Annual capital budgeting and periodic renewal of the capital program has allowed the
town to be forward looking in capital spending, adequately inform town taxpayers of future plans and
avoid major fluctuations from year to year.

The town currently has five outstanding loans for past capital projects completed. These are
summarized as follows:

Item Department 2019 Annual Payment Year of Final Payment
Vermont Municipal Bond Bank Fire, Hwy, Adm $96,419 2030
2011 Municipal Expansion Administration $12,019 2021
Highway Equipment Highway $ 16,817 2020
Fire Air Pack Loan Fire $ 26,780 2020
Heavy Equipment Highway S 14,410 2024
Fire Truck Fire $ 26,780 2023

The following sections provide a description of the town departments included in the impact fee
analysis, current capital assets and pertinent revenue sources.
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Administration Department

The Administrative Department for the purposes of the capital plan and budget includes the functions of
town administrator, clerk, treasurer, assessor, zoning and planning. The assets included in this group,
principally the Town Offices, also support the functions of the Select board and other general town
activities. Town personnel now include Town Administrator, Town Clerk, Town Treasurer, Assistant
Town Clerk, part-time Zoning Administrator, part-time Planning Coordinator and part-time Bookkeeper.

In 2010 a Georgia Facilities Bond was issued which accompanied by grant funds reconfigured the town
offices, improved the basement, meeting rooms, and installed a lift.

Between 2013 and 2018 Administration impact fees received were $95,123, fees applied to purchases
were $107,638. The current balance plus interest earned is $32,175.

The Administration department has a current value of building, land and equipment of $1,921,004 down
from $1,931,714 in 2013, but up from $1,335,317 in 2008. The current total value of assets consists of
$1,527,775 in buildings, $306,500 in land and $86,729 of equipment. The current balance in reserve
funds is $8,602.89.

Fire Department

The Fire Department is a paid-on-call force of approximately 30 members and is a member of the
Franklin County Intermunicipal Mutual Aid Agreement. Dispatch services are handled by a central
dispatch in neighboring St. Albans. In 2011 the town issued bonds combined with donations for the
construction of a new fire station and emergency response station.

Between 2013 and 2018 Fire impact fees received were $105,859, fees applied to purchases were
$94,452. The current balance plus interest earned is $28,635.

The current value for the fire department is $3,506,374, an increase from $3,289,373 in 2013 and
$752,165 in 2008. The current value consists of $2,040,000 for buildings, $100,000 for land, and
$1,366,374 for equipment.

The current balance in the Fire Reserve Fund is $41,461.98. Voters have approved that $80,000 annually
be set aside in in taxes in this fund to be used for capital expenditures.

First Response

In response to the increasing importance in Town services the Select board has decided to include First
Response as a cost center for the purposes of estimating, collecting and allocating of impact fees. The
service is provided by certified EMTs who respond to medical emergencies from their home or place of
work. The current value for First Response capital equipment is $12,400. Reserve balance is $5,805.

Highway Department

The Highway Department is responsible for town highways and bridges, has four full-time employees,
and with the building of the fire station now fully occupies the building once shared with the Fire
Department. A new salt and sand shed were constructed (2011) across the street from the highway
garage. The department acquired a tandem truck in 2017. The Highway Department budget is second
only to schools in size and share of the town’s budget.

Between 2013 and 2018 Highway impact fees received were $40,043, fees applied to purchases were
$44,719. The current balance plus interest earned is $14,666.
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The current value is $1,172,972 for the Highway Department an increase from $ 1,059,068 in 2013 and
$543,195 in 2008. The current value consists of $644,000 in buildings, $118,800 in land and $410,172 in
equipment.

The current balance in the Highway Reserve Fund is $165,618. Voters have approved that $80,000
annually be set aside in taxes in this fund to be used for capital expenditures. This annual amount will
increase to $100,000 (2020), $110,000 (2021), $120,000 (2022), $125,000 (2023 & 2024)

Library Department

The Georgia Public Library is available to town residents and is primarily supported through the town
annual budget. It is housed in a building that formerly served as the Northwest Regional Library for the
State. The library employs three part-time staff members and is supported by volunteers.

Between 2013 and 2018 Library impact fees received were $9,511, fees applied to purchases were
$9,796. The current balance plus interest earned is $4,007.

The current value is $165,968 for the Library Department a change from $135,968 in 2013 and $126,985
in 2008. The current value consists of $65,000 in land and $85,381 in improvements and inventory and
buildings of $15,587.

None of the Library’s assets are financed at this time. Reserve funds are $207.

Parks and Recreation Department

The Parks and Recreation Department is responsible for the operation of the Town Beach. Additional
recreation facilities are found on the properties managed by the School Department.

Between 2013 and 2018 Parks and Recreation impact fees received plus interest earned were $42,782,
fees applied to purchases were $56,874. The current balance is $15,931

The current value is $665,386 for the Parks and Recreation Department a change from $651,857 and
$564,475 in 2008. The current value consists of $141,000 in buildings, $450,200 in land and $74,186 in
equipment and improvements. None of the Parks and Recreation’s assets are financed at this time.
Reserve funds are $17,497.

School Department

No changes are made at this time to the descriptions of School Department capacity, costs and values of
property from the earlier Capital Programs and Budgets. A capital plan for the years 2019 through 2025

Is presented later in the report.
Town Revenue Base

The tax base for the Town of Georgia has continued to grow. The predominant component of the tax
base continues to be residential property. Residential property also is typically the greatest consumer of
public services and the capital infrastructure on which it is based. The Town of Georgia seeks to manage
growth in the capital required to deliver these services in the future with the capital improvements as
described in the following section.

The town completed a full property reappraisal in 2006. The Grand List for the current fiscal year totals
(prior to exemptions) $607,994,965 of which 75% is residential property. The prior Capital Program and
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Budget report listed 523,801,400 (81% residential), 2007 property values of $474,682, 937 (83%
residential) and 2000 property values $231,099,370 (74% residential). Data from the current Form 411,
Town Grand List is provided in the table below.

Table 1: Fair Market Value of Property by Category
Source: Form 411

Aggregate Aggregate

Category Number EMV Number EMV
Residential R-1 1,179  $289,377,700 1,271 $319,637,500
Residential R-2 275 $95,053,800 293  $103,465,100
Mobile Home (MHU) 18 $588,600 15 $481,900
Mobile Home (MHI) 73 $10,417,900 10 $10,007,200
Vacation V-1/Seasonal S1 141 $26,173,700 128 $23,369,800
Vacation V-2/Seasonal S2 6 $2,049,500 5 $1,415,200

Subtotal All Residential 1,692 $423,661,200 1,722  $458,376,700
Commercial 47 $18,390,700 46 $28,239,600
Commercial Apartments 1 $487,600 1 $24,800
Industrial 20 $23,946,100 21 $24,700,500
Utilities (Electric) 5 $8,830,900 5 $25,099,400
Utilities (Other) 2 $1,817,600 3 $23,886,465
Farm 38 $19,585,900 35 $18,140,100
Woodland 0 S0 0 S0
Miscellaneous 179

SIX-YEAR CAPITAL EXPENDITURE PLAN 2019-2024

The six-year capital expenditure plan which is presented below has been developed through materials
provided by the Town Administrator and Treasurer. They provided capital planning information from the
staff of the Highway, Fire Department, First Response, Library, and Parks and Recreation departments.
This information includes review of the activities accomplished under the prior capital plan, items
deferred, and new capital needs identified. Financial and other information was also provided by other
town staff through the Town Administrator. The plan is presented to the Town Select Board for review,
comment and ultimately approval.

All planned capital expenditures are designed to maintain existing standards as established by the
elected officials for town delivery of services to residents and property owners. Table 2 on the next page
provides a summary of proposed capital expenditures for 2019-2024.
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Table 2: Summary of Proposed Capital Expenditures for 2019-2024

Department
Administration

Administration
Administration
Administration
Administration
Administration
Fire

Fire

Fire

Fire

Fire

Fire

Fire

First Response
First Response
Highway
Highway
Highway
Highway
Highway
Highway
Highway
Library

Library

Library

Library
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation

Capital Items
New Computers
Wiring Update & Corrections
Carpet Replacement (Entryway & Town Clerk's Office)
Town Hall Heating & Cooling
Tabulator
Clerk & Finance Desks
Brush Truck Chassis
Positive Pressure Fans
Replace Cell Tower Repeater
2 Gas Meters & Projector
3 AED's
Thermal Imaging Camera
Engine 2 Replacement
2 Way-Radios
Lifepack & AED
Replace 2010 Tandem Plow Truck
Replace 2004 6-Wheeler
Replace 2006 Backhoe with Loader
Replace 2002 with new 6-wheeler
Purchase Used Excavator
Replace 2006 F350 with used
Purchase Used Enclosed Tractor
Security System
Book Displays
LED 2-Sided Outdoor Sign (4X8)
Table & Chairs
Replace Ferris Tractor with New
Pavilion Updates
Paving Updates
Fencing & Dock Updates
New Playground Equipment
Tennis Court Resurface

Cost Est
$18,000
$5,545
$6,000
$4,000
$6,500
$5,000
$75,000
$8,000
TBD
$4,400
$6,000
$30,000
$670,000
$7,800
$5,000
$179,517
$165,370
$121,900
$170,000
$90,000
$30,000
$90,000
$10,000
$50,000
$24,000
$20,000
$5,203
$10,000
$10,000
$10,000
$10,000
$10,000

Plan Year
2019-2024
2019
2020
2021
2022
2023
2019
2020
2021
2022
2023
2023
2024
2020
2023
2019
2020
2020
2021
2022
2023
2024
2020
2021
2022
2023
2019
2020
2020
2021
2022
2022

A five-year capital expenditure plan was requested from, and provided by, the Georgia Town School
District. The plan is presented below.
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Table 3: Georgia School Department Capital Spending Plan

Item FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Replace stage carpet $4,608
Replace interior handrails (ADA) $7,226
MAG holders on classroom doors $22,547
Office window upgrades $4,250
Storage room function locks $35,206 $10,301
Cameras 527,883
Fire alarm panel $84,500
A/CforIT $7,000
Repaving parking lot & 5/8 playground $200,000
Access controls for 5 doors (TDB) $7,500
Bathroom accessibility upgrades $162,000
New roof A membrane $82,400
New basketball court to 3/4 playground $44,000
Window replacement $54,000
Access ramp to main office (TBD) $80,000
Additional Parking $100,000
Annual Total $161,315 $214,500 $244,400 $98,000 $80,000 $100,000

Financing Scenarios, 2019-2024

The six-year Capital Expenditure Plan will be funded through several sources including impact fees,
reserve funds, bonding, salvage value of disposed equipment and current year taxes. The Town of
Georgia has been charging impact fees for all new residential units after the adoption of the 1995
Capital Program and Budget. The impact fee methodology was described in that 1995 report and has
been continued through the subsequent Capital Programs and Budgets and, in turn, continues to be
used in this report. Funds available from impact fees will vary according to actual building permits in any
given year.

The town received an average of $51,993 in impact fees for the six years 2013 through 2018. The high
year was 2017 with over $61,831 received and the low was 2018 with $31,308 received.

Reserve funds have been established for Highway, Administration, Fire, Conservation, Library and Parks
and Recreation departments.

Grants from outside funding sources may be available for individual projects. Grants are used in these
funding scenarios only when they are known or reasonably anticipated for a specific project.

Bonding generally is used for large projects with a long useful life when sufficient funding is not available
from reserves or use of current year revenue. Financing terms and rates will vary according to the
nature of the project and market conditions.

The cost of new vehicles may be reduced by trade-in or resale of the disposed vehicle. When such
potential value can be reasonable identified then the Salvage value is considered as a portion of the
funding source for the new acquisition.

Current Year Taxes are used where practicable to contribute to capital acquisitions.
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Table 4: By Year and Department 2019-2024

Purchase Impact Reserve Grant Current Project
Year Dept. Total Salvage Fees Funds Funding Financing Taxes Total
Admin $3,000 $0 $3,000 $0 $0 S0 $0 $3,000
Admin $5,545 $0 $0 $5,545 $0 S0 $0 $5,545
Fire $75,000  $50,000  $25,000 $0 $0 S0 $0 $75,000
2019 _
Highway $179,517 $42,500 S0 $71,517 $0  $65,500 $0 $179,517
Parks $5,203 $0 $5,203 $0 $0 S0 $0 $5,203
Subtotal $268,265  $92,500  $33,203  $77,062 $0  $65,500 $0 $268,265
Admin $3,000 $0 $3,000 $0 $0 S0 $0 $3,000
Admin $6,000 $0 $6,000 $0 $0 S0 $0 $6,000
Fire $8,000 $0 $8,000 $0 $0 S0 $0 $8,000
1st Resp $7,800 $0 $0 $5,800 $0 $0 $2,000 $7,800
5020 Highway $165,370 $8,000 S0 $91,870 $0  $65,500 $0 $165,370
Highway $121,900  $25,000 S0 $26,900 $0  $70,000 $0 $121,900
Library $10,000 $0 S0 S0 S0 $0 $10,000 $10,000
Parks $10,000 $0  $10,000 $0 $0 S0 $0 $10,000
Parks $10,000 S0 S0 $10,000 S0 $0 S0 $10,000
Subtotal $342,070  $33,000 $27,000 $134,570 $0 $135,500  $12,000 $342,070
Admin $3,000 $0 $3,000 S0 S0 $0 S0 $3,000
Admin $4,000 $0 $4,000 S0 $0 S0 $0 $4,000
Fire TBT $0 $0 $0 $0 S0 $0 S0
2021  Highway $170,000 $5,000 S0 $65,000 $0  $100,000 S0 $170,000
Library $50,000 $0 $2,000 $0 $0 SO $48,000 $50,000
Parks $10,000 $0 $10,000 S0 S0 $0 S0 $10,000
Subtotal $237,000 $5,000  $19,000  $65,000 $0 $100,000  $48,000 $237,000
Admin $3,000 $0 $3,000 $0 $0 $0 $0 $3,000
Admin $6,500 $0 $6,500 $0 $0 $0 $0 $6,500
Fire $4,400 $0 $4,400 $0 $0 $0 $0 $4,400
2022  Highway $90,000 $0 $0  $20,000 $0  $70,000 $0 $90,000
Parks $10,000 $0  $10,000 $0 $0 $0 $0 $10,000
Parks $10,000 $0 $0  $10,000 $0 $0 $0 $10,000
Subtotal $123,900 $0  $23,900  $30,000 $0  $70,000 $0 $123,900
Admin $3,000 $0 $3,000 $0 $0 $0 $0 $3,000
Admin $5,000 $0 $5,000 $0 $0 $0 $0 $5,000
Fire $36,000 $0 $6,000 $0 $0 $0  $30,000 $36,000
2023
First $5,000 $0 $0 $5,000 $0 $0 $0 $5,000
Highway $30,000 SO $30,000 $0 $0 S0 $0 $30,000
Subtotal $79,000 $0  $44,000 $5,000 $0 $0 $30,000 $79,000
Admin $3,000 $0 $3,000 S0 S0 S0 S0 $3,000
2024 Fire $670,000 $50,000 S0 $280,000 S0 SO0 $340,000 $670,000
Highway $90,000 $0 $0  $25,000 $0 S0 $65,000 $90,000
Subtotal $673,000 $50,000 $3,000 $280,000 $0 $0  $340,000 $763,000
Totals $1,723,235 $180,500 $150,103 $591,632 $0 $371,000 $430,000 $1,813,235
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Table 5: Annual Debt Service Summary

2019 2020 2021 2022 2023 2024

Existing Debt Service $151,589 $149,657 $104,811 $90,631  $88,471  $86,311
Proposed Debt

Service $32,000 $62,000 $113,250 $106,250
Total $151,589 $149,657 $136,811 $152,631 $201,721 S192,561

Impact Fee Calculations by Department

As described in the 2013 Capital Program and Budget, which, in turn, referred to the earlier impact fee
reports, the impact fees for the five departments, now six departments — Administration, Fire, Highway,
Library, Parks & Recreation and now, First Response — are all “buy in fees.” This methodology is
sometimes described as analogous to the price to purchase a share of stock in a corporation and is also
called the “equity neutral buy-in fee.” As with stock in a corporation, each share represents ownership
of a portion of the Town’s capital stock equal in value to every other share. Calculations of impact fees,
based upon determination of the value of the Town of Georgia’s capital assets in the year 2018, are
provided in Table 6 for each of the departments.

As stated in the introduction for the purpose of this report we have followed the buy-in methodology as
used in the 2013 and prior reports.
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Table 6: Impact Fee Calculations by Department

Current Value!

Reserve Funds?

Total Equity (A + B)

FTPE3

Equity Per Capita (C / D)*

Per Person D.U.

Impact Fee Per Dwelling (E x F)
Average Annual Debt®

6-Year Debt Per Capita®

Debt Credit Per D.U. (I X F)
Maximum Allowed Impact Fee (G - J)

2012 Approved Impact Fee
2019 Draft Impact Fee’

Impact Fee Summary
Year

Town Total

School Total

Total Impact Fee

Admin
$1,921,004
$8,602
$1,929,606
$4,862
$397
2.86
$1,135
$97,554
120.39
$344
$791
$754
$670

2013
$2,348
$1,165
$3,513

1 Current Value from Town Financial Records

2 Reserve Funds as of

3 FTPE is full year population plus estimated seasonal population
4 Equity per capita is total equity divided by FTPE

5 Average annual debt for 2019-2024
6 6-year debt is total debt 2019-2024 divided by FTPE
7 Draft Impact Fee using Department Distribution as in Current Fee

Fire
$3,506,374
$28,635
$3,535,009
$4,862
$727

2.86
$2,079
$8,861
10.94

$31
$2,048
$863
$1,735

2019
$3,335
$1,165
$4,500

First
Response Highway P&R Library  Town Total
$12,400 $1,172,972 $665,386 $165,968 $7,444,104
$5,805 $166,126  $17,497 $4,007 $230,672
$18,205 $1,339,098 $682,883 $169,975 $7,674,776
$4,862 $4,862 $4,862 $4,862 $4,862
$4 $275 $140 $35 $1,578
2.86 2.86 2.86 2.86 2.86
S11 5788 $402 $100 $4,515
S0 $57,745 SO SO $164,160
0.00 71.26 0.00 0.00 202.59
$0 $204 $0 $0 $579
S11 $584 $402 $100 $3,936
S0 $317 $339 $75 $2,348
S10 $495 $340 $85 $3,335
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APPENDIX: ALL ACTIVE ASSETS | |
Desied  Est
Purch Sabvage Replace.  Replce.  Cument
ITEMDES CRIFTICH Pre  PurhYear Usefil lif  '2% Dt Cost  Vahe 2019
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F= 1950 Chevinket Track, Eodiak w. 2000 gallon purmper - (W) (Tanker 2) 81,517 1551 ] 2012 210000 24,906
Fs 1995 Freightliner Tmek; FLEO punperwr. msc. equip. -[EEL)[ "2nd Lme") 181,800 1554 2 2017 400000 ra=-
Fs 1957 Tt 1 2654 Tamker: 4k gal tarker/purnp w. mise. equip. {EW3IN Tark Only) 85,568 1555 2 218 000 0,522
Fs NEW FIEE TRUCK NEED 3 FECS 201 2 2R 500000
= 1959 Ford F450 d:brs h fire tracker. mise. equip. - (BE1) 78,558 1552 2 2015 100000 57678
F5 2004 E-ONE Truck wif ns . equip. - (BE2) (" 15t Line") 242 480 204 2 2024 400000 14547
F5 2014 Int] Tankerw 2000 zallon punper - (G 1) (Tanker 1) 207,50 2014 20 23 210000 210,000
FS GROUP: Cormputers, Softwrar, Prnjector, ete. 4800 a2 4 aa 1200 Z4m
Fg GROUP: Fums hings (tables, stackmg chans, desks, filing cabmets) 4,500 201 15 228 780 4,200
FS GROUE: Eitchen 4 ppliances (mftgerator, stove, nucrowrave] 3,000 2011 15 e 4000 3,000
Fg Fre & Fescue Station Buiding 2500,000 201 20 2el 2,040,000
FS Lamd: Fise Dept. - B acres 100, 000 2005 100,000
FS Eepeater- Cell Tawer 15,000 2005 15 2 19000 12885
Fs Lres el Generatar 42 500 2011 20 2031 000 42,500
= AETfs: 3 6,000 205 10 2535 750 1}
F5 GROUP: Radios (2007 - 2012) 44, 659 2012 44000 44,000
FS CGROUP: Pesonal gear [ Tamout, pants, coats, helnets, gloves and hoods) 71875 2007 10 217 5,000
FS CGROUE: Self'Contamed Breatling Apparatus and tanks 2l& 20 2008
Fg GROUP: Hozes, hose 58,140 1552 15 2014 35,000
Fs GROTIP: Extticatinn M Vi : 2E0E 20m 32000

2005 Lifhing Bazs: 2 ke m, evb lats, speadess, jawrs oflifs 39,814 10 2015

206 Ram$3428 10 2018

2007 Do Exbaction Parp $10,000 10 2017

20022 Honda Generatoss $2208, 2 AivBags $1911 10 2018

12 Estrmction Guttes $35,225 10 22
F35 GROUP: 19,903 19000 18,000

1954 Hizgh Pies sure Postsh 1= Pawp f Mhuster Banp 34,300 25 2019

2000 Pos #tive Prassure Fan 2@$2 000ea. 4,000 2019 20 2059 3000 1}

2004 2 Halding Tavks $1400, Foam GenertorIntine Foam Conductor $2.300 10 2014

20053 Dy Hydmants $4212 10 2015

2002 EnoxBoes $1225 20 2028

209ME 4L Orion Hamvet Meter2 @$1,95%:2 , CET Fanp $2,050 Poztah ke Fanmp

fxo) 5,966 10 JLizE] 700 S0
Fg 4900 FE] Conqeessor 485 201 15 217 10000 3,541
Fs Gear Was her 4,000 2011 10 221 5000 3,800
= 32 MEAF Therrel Iragng Carmetas 11,684 2013 10 25 11,000 11,000
FS Projector 200 IR

TOTAL 3506374
LE CGROUP: Famiure (Shelves, desks, tables, chams, cabinets, fiks, etc.) 12,000 18,000
LE Conputer - MAC OPAC e 2011 5 2018 436
LE Conputer - Lenewvo 50 2002 5 23 1200 150
LE Conputer - Jacoh s 2005 5 21 1200 431
LE Conpter - Fink Dell 478 208 5 2014 1200 100
LE Conputer - Toshb a 420 2010 5 2015 1200 156
LE Corputer Mini Tero, Mini Thiee ($7552ack) 1,510 2012 5 217 2150 1,500
LE Conputer Cire Desleand Cffice (36800 each) 120 2012 10 2 1200 120
LE Lard: Geomrzia Ihzary - 1. 25acres 1 1557 £5,000
LE Lib rary Foof Replacenent 15,20 2010 20 2040 00 15,587
LE Books 128,782 1} 10 1,268
LE Books 3544 207 10 1457
LE Books 7446 2008 10 2018 375
LE Baoks 7217 208 10 28 4,530
LE Books 8,140 2010 10 2020 5,855
LE Books 3,669 2011 10 2021 E]
LE Bocks 9,343 2012 10 2 8,000
LE Copier- coper centre C20 1,255 2006 g 2014 157
LE Clanate Control Installabon ! 4 C (Heat Pargps) 37000 i3 20 2037 30000
LE MEW EQILER MEED SPECS
LE Hewr bookcatalog s s term WEED S PECE

TOTAL 165,968
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FR. GROTE: S wall equipment freed warkers, eto.) 500 5000 5000

FR CROUP: wood & steel stans , gates, s plit ral fence, 5,500 S50 5500
FR. GROTUP: swing set, ply yard, backstops, nets, picnic tables, ete. 5,000 5000 5000
PR GROUP: laarnnowrer 5,130 xe 25 244 7,00 3150
PR GROUP: tractar 14,550 a8 25 23 20,000 14,520
FR Beach houseftodets fsnack conce ss ons, Geogia shore 1933 a0 243 21,000
FR. Favillion Bulld g, GeatgiaShore 1985 il 2085 S0000
FR. Favilion wehabiitation 2,000 I 15 2085 20,000 1}
PR Lard: Town Beach - 4573805, ft. 350,000
FR Lard: Lake & nowhead 1acre JackBusselllbt 75000
FR. Lard: Sheraood Fomwest - 4.95 acres 25200
FR. Chain Iink fance - FE Hart 3845 01 12 203 580 335
PR Ahmummdock 4163 2 15 2015 555
FR. Mrack w®ciration equipnent 10,000 1935 30 A0S 21,000 B083
FR. Mirack wemation equipnent - toddler play ward 45900 2005 30 AE5 5,00 4415
PR Tennis conrtbas ket all court 35,000 1999 il 209 &0,000 25,555
FR. 2013 Boat Launch Edension 28000 2013

TOTAL 665,386
FD 2002 Int 5 wheelar Pl Track 30000 2003 [N i) 50000
RO 200 Int - BwheelerPlow Trck 30,000 2011 9 10,000 2020 18000 10,000
FD 2017 International TandemFlow Track
FD 2006 Ford Piclnp 20,000 i 15 3,000 2021 50,000 o0
D MEW PLOW TRUCK NEED SPECS 2019 tandem plowr track (replaces 2010) 150,000 xe 10 a0 TE,000 200000
FD 0 M as sy Fergus on 28] fractor monrer 22500 2000 24 200 A 50,000 2000
FD 2002 John Deere Grader 58,700 ame 17 15,000 2018 12000 3458
RD 2012 410K Backhoe Loader (2023 ddded $7 1 K ipcdraulics, dt $05 ditfong durket) 5700 012 15 5000 A7 Lo 57000
FD 2006 John Deer Backhoe 4105 75,000 A 14 32300 2020 180000 32500
RD parchase used excavator 20,000 az il 20,000 242 150,00 1}
FD Flail Mowezrfor ioadside moear 4 800 .k 10 A= 6,000 4800
FD 2006 Knhn Froads ide Mower 5373 2003 2200 3B
RO 2007 Int - BwheelrPlow Track 52,000 2014
FD 2010 GMC 1500 Wark Truck 20,005 a0 10 200 20,000 10,000
RD 013 Meyer Supery Snow P low Attachment 5300 F0i3 0 033 5300 5000
[in} 2007 YERY W ood Chipper 13000 2017 g
RO 2015 Erksine Road Broom 2400 2016 )
FD HP GAt Laptop (Foad Foweman) 537 i 2 207 1200 335
FD 2017 Epic Hydio Seeder 5400 az 10
FD Honda hotwrate rpressue was har 3917 2004 10 A0 5000 2855
FD GROTUE: Cormtunications (Fadios) (2012 4 new radins puwrhased wef zrant) 3508 a2 10 A 3000
FD Wood Boder 7000 a 10 0 2 10,000 0

CGROUE: & mall Eqaipre it (tools, chams sars,old Lern mowe zecor wl,
FD corpres sor & welderwf tozches, 2011 snowblowrer, 2002w ood s plitter $3.2k) 2,730 2,730 8750
FD Sand SaltShed 200,000 all 200000 204000
FD Torarn Garage - 5,520 5q. ff. 197 440,000 440000
FD Land: Hidoray: 5 ac. @ 65 Flains Foad (19771, 140 ac. @ 62 Fhins Foad (2006) 150,000 27 49800
FD Layd: Sandpit - 1.8 acwes 1954 000
FD 15994 Conpactor-S tow VPCSEH with tank 1,000 1554 Lo
D 2014 Compactor- Honda BP U30S04 v wheels 4497 014 4457

TOTAL L172,972
FR. Automatic energney deflbrlators HEA000ea 18,000 2014-2017 5 220 15000 10000
FR Kenwood emergcncy
cornmiunic ations two way radios  Kermrood two way radios () 2,000 2015 10 025 240 1600
FR. Tarnout gearinchding helents, coats gloves boots [(Bsets ) 1,200 Ala 10 A 2000 za]
FR. aegrgen tanks (8] &

TOTAL 2,027,886
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