
Georgia Selectboard Meeting 
Chris Letourneau Meeting Room 

Monday, August 12, 2019 
7:00 pm 

Approved:  Approved 

Present:  Selectboard: Matt Crawford, Steve Lamos, Tara Wright, Jason Burt. Treasurer: Amber 
Baker. Selectboard Clerk: Samuel Gould. 

Absent: All members present and on time except for Scott St. Onge who is out sick. 

Public Present: Todd Cadieux, Highway Foreman/Road Commissioner; Harold Gassett; Michael Frett, St. 
Albans Messenger. 

Matt Crawford opened the regular Selectboard meeting for August 12, 2019, for the town of Georgia in 
the Chris Letourneau Meeting Room at 7:00 p.m. 

Matt stated that there are no additions, deletions or changes to the regular meeting order and asked 
Todd if he was attending to talk about the capitol budget and town highway department issues. 

Review of Past Minutes:  

July 22, 2019:  The following corrections were made, correct the spelling of Mr. Friedman’s 
name, change how the nomination of Steve to vice chair correctly occurred and add the notes 
for an addition open session period at the end of the executive session. Motion by Tara to 
approve, seconded by Jason, all in favor.  

July 30, 2019: The following correct was made, change the day from Monday to Tuesday. 
Motion to approve Steve, seconded by Jason, all in favor. 

August 6, 2019: After some discussion the following changes were made, Add Tara’s notes to 
her statements on the executive discussion and add the email referenced in the discussion. 
Motion to approve Steve, seconded by Jason, all in favor. 

Review of Warrants: Minimum discussion. 

 PR31, PR31A, PR32, AP52 and AP53 all in all done. 

AP54: Matt noted this is a big one, Amber agreed as there has been 3 weeks between meetings. 
Matt listed the larger amounts, dispatching services of $43k, Fail Safe Testing, a one-time cost; 
only two hoses failed, final lettering of engine 2, Beach repairs and new culverts. Amber 
mentioned that the Fire Departments GMP bill was low again. Steve asked if there was anything 
noteworthy, Amber said No. Tara asked if we were having to interfund barrow yet, Amber said 
no but we are close. Motion by Steve to approve, Seconded by Jason, all in favor. 

PR33 & AP55: Amber informed the board that the Blue Cross, Blue Shield came in today and that 
it is due on the 26 August, which is why the Blue Cross, Blue Shield for September has been 
added. Motion by Steve to approve, Seconded by Jason, all in favor. 

Selectboard Concerns: None. 



Administrators Report to Selectboard: None 

Unfinished Business:  

Update from Button Surveyors: Steve covered the actions since the last meeting. The voters approved 
the purchase of 5.4 acres from the Gilman’s for $80k, there was some discussion on whether it was $80k 
or 70k. The amount of $80k was confirmed. Steve has provided a final copy of the survey to the 
Gilman’s. The map shows some changes to the property boundaries as shown on the tax map. The 
changes are minimal and involve the boundary in the northwest corner. The new survey shows the 
current town garage septic system based on documents found from 40 years ago. 

Matt informed the board and Tadd that the results from the test beds show that there are options for 
septic on the land. Matt sent this to Cindy Deyak, she suggested we get a wastewater permit from the 
state prior to purchasing the land as this is a 45-day process. Based on her suggestion Matt called Peter 
Garso at Cross Consulting Engineers to see what their timeline is and a rough cost. Peter stated that it 
would be six weeks to a month. We really need to get this to the state no later than November 1st 
because wee need to spend the money earmarked for the land this year. Peter is confident we could 
have a system that would pass the state and a good ballpark cost estimate would be between $3,000 
and $4,500 for a residential system, Matt asked him if they could do it for less than $7,500 and Peter 
said yes.  

Matt asked Amber if we had up to $7,500 available to cover this cost. Amber stated we do have the 
funds available in our impact fee account. 

Matt then asked the board if we should go with Cross Consulting Engineering or put this out to bid. 
Board discussion follows on the timeline and the effects of going out to bid or staying with Cross 
Consulting Engineering. 

Motion by Jason to use impact fees to have an engineered septic system sent to the state for the 
required wastewater permit Cross Consulting Engineering not to exceed $7,500 within the set time and 
to keep Cindy informed at all time, seconded by Steve, all in favor. 

2019-2020 Capital Budget: Matt discussed that we have time to complete this action, but it does need to 
be completed within the next 30 days. Tara brings forth an idea to set up a special meeting to 
specifically discuss the capitol budget. Matt agrees and askes if we want to have the department heads 
all come in to discuss their areas.  

The board sets 27 August 2019, 6 p.m. for the capitol budget meeting. This meeting will be held at the 
fire station. Matt will ensure that all department heads have copies prior to the meeting so they can 
prepare for the meeting. 

PACIF Grant for Highway and electrical improvements: Matt invited Todd to the table. Todd, someone 
will be in tomorrow morning to disassemble the modines and to disconnect the boiler.  

Matt covered the funds for the town garage work. $101, 450 was set aside to complete the work of 
which $47,450 is for the roof and $4,400 is for additional roof insulation.  We also received a PACIF grant 
of $4,000. The wining bid for some electrical work was $9790, the winner is also the gentlemen coming 
in tomorrow. Matt asks if we should just go ahead and have him begin the other electrical work of which 
the PACIF grant covers $4,000, leaving a balance of $5,790. That would leave us with a little over $40k 



for dampeners, exhaust and heating issues. Scott believes we can do all the work left for $30k. based on 
that we should go ahead with the electrical work.  

Todd is taking the lead on the motion. 

Motion by Steve to begin the electrical work not to exceed $9,790, seconded by Jason, all approve. 

State of Vermont FY2020 highway structures grant – Mill River box culvert: 

Matt asks Todd about the cost and if we can switch the funds from the Mill River box culvert to the 
Reynolds Rd project. Should we see if we can switch or just excise the Mill River box culvert fix as the 
grant is good until 31 December 2021. 

The town has been putting money aside to fix the Mill River road box culvert but the cost maybe beyond 
that amount.  

Todd is not sure if we can switch from Mill River box culvert to the Reynolds Rd project. Todd will 
contact Jim to see if this can be done. 

Amber, we currently have $137,257 set aside for the Mill River box culvert project. This is set aside as 
bridge money so it can easily be switched. This along with the state grant gives us roughly $300k. The 
cost for the Mill River box culvert would be much higher than that. 

Steve asked to re-direct back to the dampeners cost and specifications. Discussion follows. 

Todd states that he can buy a heater for the town garage office for $100. He will talk with Scott 1st to 
ensure he is aware. 

Red Light Kits: Todd is looking to purchase red light kits for the town garage trucks. This would allow 
town garage personnel who are also fire department volunteers to go to fires quickly and make the 
vehicles dual purpose. Discussion follows and all board members agree this is a good idea. Cost would 
be roughly $100. 

New Business / Action items: 

2019 Tax rate: Amber opens discussion on the funds to be raised, recommends a tax rate and shows an 
example of the effect on tax bills. 

Taxes to be raised are $1,836,880, the grand list is $6,184,802.645.  This puts us over by $6.38. Her 
recommendation is a tax rate is $0.2970 which is an increase of $0.0212.  

The average increase with school and municipal rates for a $400k home would be $200. Of this the 
school is roughly 3 cents. This would be a 60/40 split between the school rate and the municipal rate 
increases. 

Tax bills will go out the week of the 26th. 

Motion by Jason to set the tax rate at 0.2970, seconded by Steve, all approve. 

Proposed new private road name: Board discusses the names. 



Motion by Tara to approve the road name Napoleon Drive, seconded by Steve, all approve. 

Request for Sherriff Coverage: The friends of Lake Champlain request Sherriff Support for their event on 
Sunday October 13, 2019. Discussion follows. No additional cost to the town as hours can be realigned. 
All agree to supporting the event.  

Administrator’s Correspondence and Tasks: None 

Treasurer’s Correspondence: Discussion on the accrued time report and the $8k library legal expenses. 
No cash issues, balances are good. 

General Correspondence:  

Lake Champlain Richelieu River study board 08/14/19 meeting notice. 

July Vermont State July, 2019 monthly activity summary report. 

Northwest Solid Waste District 07/24/19 agenda % 06/0519 meeting minutes. 

Planning Commission 07/23/19 draft meeting minutes. 

Lake Champlain “Lessons from the Floods” (pamphlet retained at Town hall). 

Georgia Fire Department meeting minutes from 08/01/19. 

State of Vermont Correspondence: 

Matt Crawford health officer appointment letter. Matt anticipates that the new town Administrator will 
become the Town Health Officer. Pay for the position discussed by the board. 

Executive Requirements: Amber requested clarification on Roberts pay increase start date. The start 
date was 1 August 2019. Amber will ensure he receives the retroactive pay. 

Executive Session: Motion by Steve to enter executive session with Todd attending, seconded by Jason, 
all approve. 

Executive session entered at 7:55 p.m. 


