GEORGIA PLANNING COMMISSION
October 23, 2018
7:00 pm

Board Members Present: Lary Martell, Suzanna Brown, Steve Rabideau, Maurice Fitzgerald, and George
Bilodeau.

Absent: Tony Heinlein
Staff Present: Ryan Bell, Planning Coordinator; Cindy Deyak, Zoning Administrator

Others Present: Selectboard Members Deb Woodward, Ric Nye, Steve Lamos, and Tara Wright; Zoning Board
Members Tony Gabel, Gilles Rainville, Rich Hamlin, and Kyle Anderson; Taylor Newton and Kirk Waite,
Northwest Regional Planning Commission; David Vincent.

Approved: November 13,2018

Chairman Lary Martell called the meeting to order at 7:00 pm.

The first item on the agenda is a joint meeting of the Planning Commission and members of the Selectboard and
Zoning Board of Adjustment for the purpose of discussing the town’s transition from a Planning
Commission/Zoning Board of Adjustment to a Planning Commission and Development Review Board.

Deb Woodward explained that this initial meeting between the boards is to begin gathering information from
board members regarding the transition to a DRB. Cindy has provided all of us with overview materials regarding
DRB’s in general and the steps necessary for conversion. The Selectboard would like to hear how current
planning commission and zoning board members feel about this. George Bilodeau and Maurice Fitzgerald stated
that they were not in favor of a DRB as they believed that the current system was working. Suzanna Brown her
concern that if the DRB was appointed that the Selectboard could exercise control over the board. Deb
responded that the DRB would be appointed by the Selectboard but that the Selectboard would not control the
actions of the board; the board would autonomously be reviewing development proposals under the
regulations. Steve Rabideau was in favor of a DRB; Lary Martell was also in favor although he expressed concerns
regarding staffing a DRB and asked how many board members there would be. Taylor Newton recommended
a five member board with two alternates. Taylor further recommended that at least one member of the Planning
Commission be appointed to the DRB to aid communication between the boards.

Tony Gabel, Gilles Rainville, Rich Hamlin, and Kyle Anderson all expressed interest in being appointed to a DRB.
Deb stated that the Selectboard would like to present the idea to the voters at a town meeting and asked that
Cindy and Ryan put together a suitable presentation. She further stated that the Selectboard sees this transition

as a two year process.

Steve Lamos stated that he believes that a DRB would streamline the process and remove redundancy for the
applicant; Steve further stated that the town’s focus should be on the “customer”.



Taylor added that the town should also consider the timing of the transition; i.e., the transition should not take
place during the spring construction season but rather in the fall when construction season is winding down.

Deb asked whether the formation of a subcommittee consisting of members of the ZBA and the PC, together
with the Zoning Administrator and Planning Coordinator, for the purpose of information gathering and research
in anticipation of presenting to the public, would make sense. There was a general consensus that a
subcommittee should be formed and so tasked. Lary and Rich Hamlin expressed willingness to be on the
subcommittee. Cindy will contact other current ZBA and PC members to see who else would be interested in
serving on this committee and when meetings would most make sense. The subcommittee would then present
its findings to the Selectboard for further consideration.

Selectboard and Zoning Board members left the meeting at 7:45 p.m.

Taylor Newton gave a general overview of the South Village transportation plan updates. Taylor stated that it is
the committee’s intent to have a draft plan available in December of this year with adoption in the spring of
2019.

Taylor next reviewed his prepared comments regarding the Planning Commission’s proposed bylaw changes to
date as follows:

1. The town should consider requiring a farmer to provide a “determination” letter from the
Secretary of Agriculture when a farmer intends to build a farm structure. He further recommended that the
town eliminate “fence” from the definition of “farm structure”. After discussion, the commission agreed.

2. NRPC recommends regulating food trucks through an ordinance enacted by the Selectboard
rather than through the zoning regulations resulting in a more timely and cost effective way to regulate. Taylor
stated that Fairfax has just adopted such an ordinance and that Georgia may want to review this for content.
The commission agreed to recommend that the Selectboard adopt such an ordinance.

3. NRPC recommends moving “forestry” from a “permitted” use to “exempt” since it is exempt
from zoning regulation per state statute. The commission agreed.

4, Taylor discussed the commission’s decision to change certain uses in the South Village from
permitted to conditional. Taylor stated that as these uses, which are typical of a village area, are already subject
to site plan approval, requiring conditional use review is not necessary. Cindy stated that the primary reason for
these changes was because there are areas of the South Village which include and abut residential
neighborhoods and the commission felt that regulating days and hours of operation (as allowed under
conditional use review) would be important in mitigating any potential adverse impact. Taylor informed the
commission that this could be accomplished by adding these items to the site plan review standards instead.
The Planning Commission agreed to further discuss this issue.

5. Taylor reviewed allowing administrative amendments to conditional use, site plan, and
subdivision approvals. Taylor agrees that this is appropriate; however, the commission needs to adopt specific
standards under which these amendments may be done. In addition, the town must still comply with statutory
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requirements (i.e., notify abutters of the amendment) even if the review is done administratively. NRPC also
recommends referencing the appeal section in the bylaw within each administrative amendment section.

6. Taylor feels that the addition of “footprint lot” language to the bylaw needs to specify that
footprint lots can exist only within a PUD provided that waivers from the dimensional standards are issued. It
should also be made clear that waivers can actually be issued for all dimensional standards within a PUD. Finally,
all waivers must be justified per statute (waivers cannot be issued without a clear reason that is explained in the
regulations). Taylor agreed to reach out to the Chittenden County Regional Planning Commission for examples
of footprint lot and PUD regulations. Taylor further recommended that any footprint lot language added to the
regulations, as well as the current PUD language, be carefully reviewed by the town’s attorney.

7. Regarding the “technical review” language, the NRPC acknowledges that this section does well
to create a process for review of legal documents within a subdivision but advises breaking up this proposed
section into subsections to make it more digestible for the reader. In addition, NRPC recommends removing
“approved legal documents shall be executed and recorded” from this section because there are instances
where a legal document, like a deed, will be not recorded until a lot is conveyed which can only occur after the
Mylar is recorded. NRPC advised removing this proposed requirement.

8. NRPC recommends exempting “fences” altogether due to their highly contentious nature and
their link to issues unrelated to zoning regulation (i.e., location of lot lines). Cindy stated that the reason that
the PC implemented these additional standards is to mitigate the effects of “spite” fences (i.e., barbed wire,
corrugated metal, ugly side toward neighbor, etc.).

9. Taylor discussed the PC reasoning behind the public and private road standards road width
language (roads shall be deemed to be three rods wide for development purposes only). After discussion, Taylor
recommended that the commission again consult with the town’s attorney to make sure that this language is
statutorily acceptable.

10. Taylor recommended adding a diagram to the definition of building height by way of example.
Cindy stated that she had an appropriate diagram for this purpose which could be included in the regulations.

11. Taylor asked the commission what the purpose of the hunting camp language was. Cindy stated
that the commission felt that if a property owner who owned a large sized parcel on which their residence was
located wanted to also build a hunting camp on that property, the property owner should not be required to
create a separate lot for the hunting camp. There was a discussion, but no resolution, regarding how large a lot
would trigger this exemption.

Taylor concluded by informing the commission that the MPG grant results would be out by December
1*t. He also stated that, because of the inordinate number of large project requests, that the town’s chances of
being awarded a grant this year were less than 50%. If the town is not awarded the rewrite grant, NRPC can still
provide some free technical assistance regarding the current proposed changes; if further assistance is required,
the commission could request funds from the Selectboard to pay for additional assistance.



The commission thanked Taylor for attending the meeting. The commission agreed to discuss updates
to this meeting, based on the research requested and a subsequent memo created by Cindy and Ryan, at its
November 27" meeting.

George made a motion to close the meeting at 8:50; seconded by Suzanna. The ayes were unanimous, the
motion carried.

Respectfully submitted,

Cindy Deyak, Acting Secretary
Zoning Administrator



