Georgia Selectboard Budget Meeting
Georgia Municipal Building
Tuesday, December 11, 2018
6:00 p.m.
Approved: February 11, 2019

Present: Selectboard: Matt Crawford, Deb Woodward, Tara Wright, Ric Nye, Mike McCarthy,
Town Administrator; and Amber Baker, Treasurer

Absent: Steve Lamos

Public Present: Keith Baker, Jamie Cota, Michael Baker, Cheryl Letourneau, Andrew Dunsmore,
Chelsea Dubie, Bob Larose, Walter Krul-Amcare.

Matt called the budget meeting to order at 6:00 p.m.
The Selectboard had a general discussion regarding the 2019 budget.
At 7:00 p.m. the Selectboard started meeting with Department Heads to review their Draft 2019 Budgets.

Keith Baker-Fire Chief, Asst. Fire Chief-Jamie Cota, and Secretary-Michael Baker, first met with the
Selectboard to review their budget.

First Response Chief-Andrew Dunsmore and First Response Asst. Chief Chelsea Dubie met with the
Selectboard regarding their 2019 Budget.

Town Clerk, Cheryl Letourneau then met with the Selectboard regarding her 2019 Budget.

Beach Manager — Bob Larose. Bob met with the Selectboard next reviewing the request for the 2019
budget.

AmCare-Walter Kruhl. The Selectboard had a general discussion with Walter regarding the AmCare
budget, and requested a template agreement document for review, as a method for controlling costs.

There was a general discussion regarding the 2019 Draft Budget.

Motion made to continue the budget meeting to January 7, 2019 at 6:00 p.m., made by Ric, second by
Deb. No further discussion. All in favor.

Respectfully Submitted by Krissy Jenkins.
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