
General Ledger Description 2019 Budget 2019 Actual Variance 2020 Budget

TAX REVENUES
Current Taxes 1,836,880.00$       1,514,587.65$      322,292.35$          1,934,935.00$      
Delinquent Taxes -$                        239,402.59$          (239,402.59)$        -$                        
Interest: Delinquent Tax 18,000.00$            15,550.06$            2,449.94$              18,000.00$            
Delinquent Collector Fees 18,000.00$            17,818.36$            181.64$                 18,000.00$            
Municipal Tax Portion from State 14,000.00$            13,773.00$            227.00$                 14,000.00$            

Total Tax Revenues 1,886,880.00$      1,801,131.66$      85,748.34$            1,984,935.00$      

FEES, LICENSES, FINES
State of VT Fines -$                        -$                        -$                        -$                        
Planning Fees 5,000.00$              4,275.00$              725.00$                 5,000.00$              
Vault Time 500.00$                  1,065.00$              (565.00)$                1,250.00$              
Green Mountain Passports 50.00$                    42.00$                    8.00$                      50.00$                    
Zoning Fees 12,000.00$            8,408.30$              3,591.70$              10,000.00$            
DMV Registration Fees 250.00$                  229.00$                 21.00$                    250.00$                 
Recording Fees 41,000.00$            51,935.00$            (10,935.00)$          58,000.00$            
Marriage Licenses 300.00$                  240.00$                 60.00$                    300.00$                 
Hunting & Fishing Licenses 250.00$                  240.50$                 9.50$                      200.00$                 
Overweight Permit Fees 1,000.00$              970.00$                 30.00$                    1,000.00$              
Dog Licenses 4,200.00$              4,243.00$              (43.00)$                  4,200.00$              
Driveway Permit Fees 300.00$                  300.00$                 -$                        300.00$                 
Dog Fines -$                        25.00$                    (25.00)$                  -$                        
Liquor Licenses 210.00$                  210.00$                 -$                        210.00$                 
Parks and Rec. Revenues 3,000.00$              2,375.00$              625.00$                 3,000.00$              

Total Fees, Licenses & Fines 68,060.00$            74,557.80$            (6,497.80)$            83,760.00$            

STATE OF VERMONT
State Aid to Highways 146,454.00$          147,761.57$          (1,307.57)$             146,640.00$          
Traffic Fines (Sheriff & VSP) 4,000.00$              5,930.17$              (1,930.17)$             5,000.00$              
Railroad Tax 4,400.00$              4,634.75$              (234.75)$                4,500.00$              
Pilot Payment (Pmt in Lieu of Taxes) 2,200.00$              2,131.20$              68.80$                    2,100.00$              
State & Federal Reimbursements 40,000.00$            39,177.00$            823.00$                 40,000.00$            
State of Vermont Appraisal Funds 18,000.00$            18,088.00$            (88.00)$                  18,100.00$            
Equalization Payment 2,150.00$              2,128.00$              22.00$                    2,130.00$              

Total State of Vermont 217,204.00$          219,850.69$         (2,646.69)$            218,470.00$         

OTHER REVENUE
School Reimbursement 84,000.00$            31,943.25$            52,056.75$            67,000.00$            
Miscellaneous Revenue 10,500.00$            13,337.22$            (2,837.22)$             11,000.00$            
Interest On Investments 100.00$                  2,190.65$              (2,090.65)$             2,500.00$              
Insurance Claims/Refunds -$                        5,361.86$              (5,361.86)$             -$                        
Greenbacker Capital Revenue 45,000.00$            45,100.00$            (100.00)$                45,000.00$            
Copier Income 7,500.00$              9,088.32$              (1,588.32)$             9,000.00$              
Community Donations -$                        1,850.00$              (1,850.00)$             3,000.00$              
Cell Tower Rent Payments 98,000.00$            106,117.41$          (8,117.41)$             106,200.00$          
Gifts to Town 500.00$                  252.00$                 248.00$                 250.00$                 
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Revenue From Loans 70,000.00$            145,500.00$          (75,500.00)$          260,500.00$          
Library Revenue 1,500.00$              893.09$                 606.91$                 -$                        
Highway Revenue 500.00$                  1,442.60$              (942.60)$                1,000.00$              
Highway Disaster Revenue -$                        -$                        -$                        25,000.00$            

Total Other Revenue 317,600.00$          363,076.40$         (45,476.40)$          530,450.00$         

GRANT & LOAN REVENUE
Restricted/Reserve Fund Revenue 238,213.00$          184,344.25$          53,868.75$            526,983.00$          
Impact Fee Fund Revenue 29,703.00$            25,438.63$            4,264.37$              39,500.00$            
Administration Grant Revenue -$                        -$                        -$                        -$                        
Highway Grant Revenue -$                        17,600.00$            (17,600.00)$          -$                        
Fire Department Grant Revenue -$                        -$                        -$                        -$                        
First Response Grant Revenue -$                        -$                        -$                        -$                        
Town Boards Grant Revenue -$                        -$                        -$                        -$                        
Parks and Recreation Grant Revenue -$                        -$                        -$                        -$                        
Library Grant Revenue -$                        1,782.50$              (1,782.50)$             -$                        

Total Grants & Capital Revenue 267,916.00$          229,165.38$         38,750.62$            566,483.00$         

TOTAL REVENUE 2,757,660.00$      2,687,781.93$      69,878.07$            3,384,098.00$      

GRANTS & CAPITAL EXPENDITURES
Admin Purchase - Impact Fees 7,500.00$              9,215.63$              1,715.63$              20,000.00$            
Admin Purchase - Reserve Fund 8,600.00$              5,545.00$              (3,055.00)$             -$                        
Admin Grant Expenditures -$                        -$                        -$                        -$                        
Appraisal Purchase - Reserve Fund -$                        -$                        -$                        -$                        
Records Preservation Purchase - Reserve Fund 4,000.00$              1,630.00$              (2,370.00)$             4,000.00$              
Town Boards Grant Expenditures -$                        -$                        -$                        -$                        
Conservation Reserve Fund Purchases -$                        -$                        -$                        -$                        
Conservation General Fund Purchases 11,100.00$            1,357.83$              (9,742.17)$             9,100.00$              
Conservation Comm Grant Purchases -$                        -$                        -$                        -$                        
Fire Dept. Current Year Loan -$                        -$                        -$                        125,000.00$          
Fire Dept. Purchase - Impact Fees  $              5,000.00 4,265.00$              (735.00)$                 $                          -   
Fire Dept. Purchase - Reserve Fund 98,113.00$            83,077.31$            (15,035.69)$          68,250.00$            
First Response Purchase - Reserve Fund -$                        2,653.00$              2,653.00$              5,160.00$              
Fire Dept. Grant Expenditures -$                        -$                        -$                        -$                        
First Response Current Year Loan -$                        -$                        -$                        -$                        
First Response Grant Expenditures -$                        -$                        -$                        -$                        
Parks/Rec Purchase - Impact Fee 5,203.00$              5,153.00$              (50.00)$                  17,000.00$            
Parks/Rec Purchase - Reserve Fund 8,500.00$              4,552.00$              (3,948.00)$             10,000.00$            
Parks/Rec Grant Expenditures -$                        -$                        -$                        -$                        
Library Purchase - Impact Fees 2,000.00$              2,000.00$              -$                        -$                        
Library Purchase - Reserve Fund -$                        -$                        -$                        -$                        
Library Grant Expenditures -$                        1,782.50$              1,782.50$              -$                        
Hwy Dept. Current Year Loan 70,000.00$            66,500.00$            (3,500.00)$             135,500.00$          
Hwy Dept. Equip. Purchase - Impact Fees 10,000.00$            4,805.00$              (5,195.00)$             2,500.00$              
Hwy Dept. Purchase - Reserve Funds 16,400.00$            86,886.94$            70,486.94$            290,473.00$          
Hwy Dept. Grant Expenditures -$                        7,620.75$              7,620.75$              -$                        
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State Aid Paving Money from Restricted Fund 70,000.00$            -$                        (70,000.00)$          140,000.00$          

Total Grants & Capital Expenditures 316,416.00$          287,043.96$         (29,372.04)$          826,983.00$         

GENERAL GOVERNMENT ANNUAL BUDGETS
SELECTBOARD
Selectboard Salaries 5,500.00$              5,500.00$              -$                        5,500.00$              
Administrative Salaries 105,080.00$          81,348.21$            (23,731.79)$          95,000.00$            
Fire Warden 200.00$                  -$                        (200.00)$                200.00$                 
Selectboard Expenses 750.00$                  1,427.09$              677.09$                 1,000.00$              
Board Of Civil Authority 1,000.00$              720.00$                 (280.00)$                1,000.00$              
Streetlights 3,000.00$              2,712.80$              (287.20)$                2,800.00$              
Admin Legal Expenses 40,000.00$            19,265.20$            (20,734.80)$          30,000.00$            
Admin Consultant Services 34,500.00$            28,739.45$            (5,760.55)$             35,000.00$            
Admin Contracted Services 595.00$                  450.00$                 (145.00)$                450.00$                 
Capital Budget 4,000.00$              -$                        (4,000.00)$             -$                        
Interest On Loan Payments 29,439.00$            28,964.37$            (474.63)$                27,317.00$            
Property & Casualty Insurance 49,033.00$            49,674.00$            641.00$                 58,536.00$            
Roadside Flags 750.00$                  749.70$                 (0.30)$                    750.00$                 
Insurance Claims -$                        5,400.87$              5,400.87$              -$                        
General Contingency 5,000.00$              1,051.91$              (3,948.09)$             3,000.00$              

Total Selectboard 278,847.00$          226,003.60$         (52,843.40)$          260,553.00$         

VOTER APPROVED PURCHASES
Vermont Municipal Bond Bank 70,000.00$            70,000.00$            -$                        70,000.00$            
Municipal Expansion 10 Year Loan 10,999.00$            10,974.67$            (24.33)$                  11,328.00$            
Gilmond Land Purchase -$                        80,000.00$            80,000.00$            15,339.00$            

Total Voter Approved Purchases 80,999.00$            160,974.67$         79,975.67$            96,667.00$            

TOWN CLERK
Clerk's Office Salary 48,075.00$            47,411.56$            (663.44)$                49,000.00$            
Ballot Clerk's Salaries 1,500.00$              1,316.31$              (183.69)$                4,800.00$              
Asst. Clerk's Salaries 1,000.00$              13,587.50$            12,587.50$            26,700.00$            
Records Supplies 12,000.00$            12,260.14$            260.14$                 12,500.00$            
Election Expenses 2,000.00$              1,405.13$              (594.87)$                3,500.00$              
Dog Licenses 500.00$                  -$                        (500.00)$                500.00$                 
Clerk's Misc. Expenses 50.00$                    80.00$                    30.00$                    50.00$                    

Total Town Clerk 65,125.00$            76,060.64$            10,935.64$            97,050.00$            

TOWN TREASURER
Treasurer/Tax Collector 23,693.00$            23,366.09$            (326.91)$                24,000.00$            
Ass't Treasurer & Tax Collector 250.00$                  -$                        (250.00)$                250.00$                 
Treasurer Misc. Expenses 50.00$                    -$                        (50.00)$                  50.00$                    

Total Treasurer 23,993.00$            23,366.09$            (626.91)$                24,300.00$            
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DELINQUENT TAX COLLECTOR
DTC Collector's Fees 18,000.00$            17,818.36$            (181.64)$                18,000.00$            
DTC Collector's Misc. Expense 150.00$                  -$                        (150.00)$                150.00$                 

Total Delinquent Tax Collector 18,150.00$            17,818.36$            (331.64)$                18,150.00$            

MUNICIPAL OFFICES
Admin Postage 6,000.00$              2,614.77$              (3,385.23)$             6,000.00$              
Admin Office Supplies 4,000.00$              4,181.05$              181.05$                 4,000.00$              
Municipal Office Building Supplies 1,000.00$              741.53$                 (258.47)$                1,000.00$              
Admin Copier Expenses 4,000.00$              3,588.00$              (412.00)$                4,000.00$              
Printing/publishing 4,000.00$              5,552.65$              1,552.65$              4,000.00$              
Admin Mileage 700.00$                  615.13$                 (84.87)$                  700.00$                 
Municipal Office Utilities 4,700.00$              4,954.29$              254.29$                 5,600.00$              
Municipal Office Phone 3,200.00$              3,536.14$              336.14$                 4,500.00$              
Admin Training 2,500.00$              1,809.00$              (691.00)$                2,500.00$              
Admin Computer Support 6,450.00$              8,059.47$              1,609.47$              15,000.00$            
Municipal Grounds Maintenance 500.00$                  265.04$                 (234.96)$                500.00$                 
Admin Loan Interest -$                        -$                        -$                        -$                        
Admin Purchase - Current Year Taxes -$                        -$                        -$                        -$                        
Admin Equipment Repair 250.00$                  -$                        (250.00)$                250.00$                 
Admin Money to Reserve Fund -$                        -$                        -$                        4,000.00$              
Admin Miscellaneous Expense -$                        10.83$                    10.83$                    50.00$                    

Total Municipal Offices 37,300.00$            35,927.90$            (1,372.10)$            52,100.00$            

BUILDINGS & GROUNDS
Building Maintenance - Other  $              2,800.00  $                 354.82 (2,445.18)$              $              2,500.00 
Cemetery Maintenance 1,500.00$              1,878.45$              378.45$                 4,000.00$              
Cemetery Mowing 4,000.00$              3,490.00$              (510.00)$                -$                        
Fire Dept. Building Maintenance 6,000.00$              6,823.41$              823.41$                 6,000.00$              
Library Building Maintenance 12,445.00$            9,185.98$              (3,259.02)$             6,000.00$              
Municipal Grounds Mowing 5,000.00$              3,345.00$              (1,655.00)$             -$                        
Town Hall Building Maintenance 4,300.00$              4,084.00$              (216.00)$                5,000.00$              
Janitorial Supplies 1,500.00$              1,491.93$              (8.07)$                    1,500.00$              

Total Buildings & Grounds 37,545.00$            30,653.59$            (6,891.41)$            25,000.00$            

PUBLIC SAFETY
Constables 250.00$                  250.00$                 -$                        250.00$                 
Emergency Medical Services 98,650.00$            99,314.58$            664.58$                 105,820.00$          
Law Enforcement 105,025.00$          94,301.60$            (10,723.40)$          98,500.00$            

Total Public Safety 203,925.00$          193,866.18$         (10,058.82)$          204,570.00$         

ANIMAL CONTROL
Animal Control Services 2,000.00$              1,787.00$              (213.00)$                2,200.00$              
Animal Control Expenses 500.00$                  310.00$                 (190.00)$                1,000.00$              
Animal Control Mileage 700.00$                  799.35$                 99.35$                    1,000.00$              
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Total Animal Control 3,200.00$              2,896.35$              (303.65)$                4,200.00$              

HEALTH OFFICER
Health Officers Salaries 620.00$                  620.00$                 -$                        620.00$                 
Health Officers Expenses 200.00$                  180.00$                 (20.00)$                  200.00$                 
Health Officers Mileage 200.00$                  -$                        (200.00)$                50.00$                    

Total Health Officer 1,020.00$              800.00$                 (220.00)$                870.00$                 

FIRE DEPARTMENT
Fire Dept. Salaries 36,000.00$            34,769.54$            (1,230.46)$             40,000.00$            
Fire Dept. Supplies 400.00$                  347.91$                 (52.09)$                  400.00$                 
Fire Dept. Solid Waste Disposal 450.00$                  475.09$                 25.09$                    400.00$                 
Fire Dept. Utilities 10,000.00$            10,676.69$            676.69$                 11,000.00$            
Fire Dept. Repeater Electricity 350.00$                  210.97$                 (139.03)$                -$                        
Fire Dept. Phone 2,600.00$              2,985.44$              385.44$                 3,250.00$              
Fire Dept. School/training 4,000.00$              3,313.88$              (686.12)$                4,000.00$              
Fire Prevention 1,500.00$              1,472.85$              (27.15)$                  1,500.00$              
Fire Dept. Dispatching 2,927.00$              2,927.00$              -$                        3,692.00$              
GFD Loan Interest 8,280.00$              8,468.55$              188.55$                 7,038.00$              
Fire Dept. Fuels & Oils 3,000.00$              2,762.73$              (237.27)$                3,000.00$              
Fire Dept. Loan - Current Year Taxes 26,000.00$            26,000.00$            -$                        26,000.00$            
Fire Dept. Turn Out Gear 7,500.00$              10,229.14$            2,729.14$              9,000.00$              
Fire Dept. Hose 2,500.00$              2,398.84$              (101.16)$                2,500.00$              
Fire Dept. Apparatus 1,000.00$              1,089.90$              89.90$                    1,000.00$              
Fire Dept. Communications Equip 2,000.00$              1,794.50$              (205.50)$                2,000.00$              
Fire Dept. Computer & Office Supplies 3,500.00$              3,437.42$              (62.58)$                  2,000.00$              
Fire Dept. Equipment Maint./Repairs 3,500.00$              3,331.62$              (168.38)$                3,500.00$              
Fire Dept. Truck/Apparatus Maint./Repairs 29,000.00$            27,244.63$            (1,755.37)$             9,000.00$              
Fire Dept. Annual Required Testing 7,000.00$              6,685.58$              (314.42)$                10,000.00$            
Fire Dept. Money to Reserve Fund 80,000.00$            80,000.00$            -$                        90,000.00$            
Fire Dept. Awards 1,000.00$              1,010.24$              10.24$                    1,000.00$              
GFD Miscellaneous Expense 500.00$                  389.88$                 (110.12)$                500.00$                 

Total Fire Department 233,007.00$          232,022.40$         (984.60)$                230,780.00$         

FIRST RESPONSE
First Response Stipends 3,000.00$              1,791.00$              (1,209.00)$             3,000.00$              
First Response Supplies 5,625.00$              5,441.51$              (183.49)$                6,100.00$              
First Response School/training 1,500.00$              50.00$                    (1,450.00)$             1,100.00$              
First Response Dispatching 5,683.00$              5,683.00$              -$                        5,538.00$              
First Response Purchase - Current Yr. Taxes -$                        -$                        -$                        -$                        
First Response Equipment Repair 1,100.00$              770.00$                 (330.00)$                1,500.00$              
First Response Money to Reserve Fund 2,000.00$              2,000.00$              -$                        2,000.00$              
First Response Misc. Expense 100.00$                  -$                        (100.00)$                100.00$                 

Total First Response 19,008.00$            15,735.51$            (3,272.49)$            19,338.00$            
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SOLID WASTE MANAGEMENT
Solid Waste Expenses 5,000.00$              5,373.01$              373.01$                 5,100.00$              
Green Up Day Bags 300.00$                  300.00$                 -$                        300.00$                 

Total Solid Waste 5,300.00$              5,673.01$              373.01$                 5,400.00$              

CONTRACTED ASSESSOR
Assessor Contracted Services 40,500.00$            42,929.68$            2,429.68$              46,000.00$            
Appraisals -$                        -$                        -$                        -$                        
Lister Training 200.00$                  -$                        (200.00)$                200.00$                 
Assessor Computer Support & Supplies 1,000.00$              2,556.29$              1,556.29$              1,000.00$              
State Appraisal Money to Reserve Fund 16,000.00$            15,960.00$            (40.00)$                  16,000.00$            

Total Assessors 57,700.00$            61,445.97$            3,745.97$              63,200.00$            

AUDITORS
Auditors' Salaries 2,500.00$              1,513.90$              (986.10)$                1,000.00$              
Town Report Expense 2,800.00$              1,715.15$              (1,084.85)$             2,500.00$              
Auditors' Expense 4,500.00$              3,533.00$              (967.00)$                10,000.00$            
Auditors' Misc. Expenses -$                        -$                        -$                        -$                        

Total Auditors 9,800.00$              6,762.05$              (3,037.95)$            13,500.00$            

TOWN BOARDS
ZBA/PC Board Salaries 3,500.00$              2,580.00$              (920.00)$                3,500.00$              
ZBA/PC Secretary Salary -$                        -$                        -$                        -$                        
Zoning / Planning Salaries 63,000.00$            55,902.89$            (7,097.11)$             59,000.00$            
Zoning Board Expenses 100.00$                  57.82$                    (42.18)$                  100.00$                 
Planning Comm. Expenses 100.00$                  -$                        (100.00)$                100.00$                 
Town Boards Mileage 250.00$                  152.54$                 (97.46)$                  250.00$                 
Zoning & Planning Legal Expenses 20,000.00$            4,759.71$              (15,240.29)$          10,000.00$            
Historical Society 5,000.00$              4,900.81$              (99.19)$                  2,500.00$              

Total Town Boards 91,950.00$            68,353.77$            (23,596.23)$          75,450.00$            

REGIONAL
Franklin County Tax 55,876.00$            55,887.02$            11.02$                    57,393.00$            
NW Regional Planning Comm Dues 4,998.00$              4,998.00$              -$                        5,147.00$              
VLCT Dues 6,438.00$              6,438.00$              -$                        6,704.00$              
Other Dues 200.00$                  85.00$                    (115.00)$                250.00$                 
FCIDC Dues 1,500.00$              1,500.00$              -$                        1,500.00$              

Total Town Boards 69,012.00$            68,908.02$            (103.98)$                70,994.00$            

PARKS AND RECREATION
Parks/Rec Salaries 9,251.00$              9,231.07$              (19.93)$                  9,500.00$              
TNC Public Water System Annual Expenses 1,100.00$              770.00$                 (330.00)$                1,000.00$              
Parks/Rec Printing & Publishing 100.00$                  115.00$                 15.00$                    100.00$                 
Parks/Rec Supplies 750.00$                  429.58$                 (320.42)$                500.00$                 
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Parks/Rec Programs 5,000.00$              4,855.08$              (144.92)$                11,200.00$            
Parks/Rec Solid Waste Disposal 1,200.00$              896.66$                 (303.34)$                1,300.00$              
Parks/Rec Mileage 550.00$                  505.47$                 (44.53)$                  550.00$                 
Parks/Rec Utilities 500.00$                  385.51$                 (114.49)$                500.00$                 
Parks/Rec Building Maintenance 2,000.00$              3,246.24$              1,246.24$              3,500.00$              
Parks/Rec Contracted Services -$                        -$                        -$                        -$                        
Parks/Rec Loan Interest -$                        -$                        -$                        -$                        
Parks/Rec Equipment Fuel & Oils 400.00$                  546.44$                 146.44$                 600.00$                 
Parks/Rec Purchase - Current Year Taxes -$                        -$                        -$                        -$                        
Parks/Rec Equipment Repair 250.00$                  49.56$                    (200.44)$                250.00$                 
Parks/Rec Community Events -$                        3,024.35$              3,024.35$              4,000.00$              
Parks/Rec Money to Reserve Fund 4,900.00$              4,864.61$              (35.39)$                  5,310.00$              
Parks/Rec Misc. Expense 100.00$                  -$                        (100.00)$                100.00$                 

Total Parks and Recreation 26,101.00$            28,919.57$            2,818.57$              38,410.00$            

LIBRARY
Library Salaries 65,310.00$            64,288.55$            (1,021.45)$             67,582.00$            
Library Sick pay 817.00$                  876.38$                 59.38$                    833.00$                 
Library Vacation 1,632.00$              1,607.20$              (24.80)$                  1,665.00$              
Library Bereavement -$                        -$                        -$                        -$                        
Library Holiday 1,958.00$              1,939.20$              (18.80)$                  1,997.00$              
Library Social Security 4,521.00$              4,367.00$              (154.00)$                4,420.00$              
Library Retirement 3,016.00$              3,106.06$              90.06$                    3,182.00$              
Library Health Insurance 21,600.00$            21,600.00$            -$                        22,080.00$            
Library HRA Funding 1,250.00$              1,249.80$              (0.20)$                    1,250.00$              
Library Dental Insurance 426.00$                  438.96$                 12.96$                    426.00$                 
Library Supplies 2,400.00$              4,357.15$              1,957.15$              2,448.00$              
Library Adult Books 2,600.00$              2,570.15$              (29.85)$                  4,000.00$              
Library Children's Books 3,200.00$              3,380.38$              180.38$                 3,264.00$              
Library Periodicals 800.00$                  662.61$                 (137.39)$                816.00$                 
Library Audio Visual 2,000.00$              480.75$                 (1,519.25)$             2,040.00$              
Library Young Adult Books 1,000.00$              690.98$                 (309.02)$                1,020.00$              
Library Interlibrary Loan 1,000.00$              85.34$                    (914.66)$                1,020.00$              
Library Online/Electronic Resources 3,500.00$              2,040.28$              (1,459.72)$             3,570.00$              
Library Photocopier Lease 725.00$                  1,048.29$              323.29$                 1,100.00$              
Library Utilities 7,835.00$              9,003.82$              1,168.82$              7,992.00$              
Library Phone 960.00$                  1,288.81$              328.81$                 979.00$                 
Library Training/Travel 750.00$                  923.68$                 173.68$                 765.00$                 
Library Educational Programming 1,000.00$              110.93$                 (889.07)$                1,020.00$              
Library Purchase - Current Year Taxes 400.00$                  3,347.81$              2,947.81$              1,650.00$              
Library Equipment Repair 200.00$                  -$                        (200.00)$                204.00$                 
Library Money to Reserve Fund -$                        -$                        -$                        5,000.00$              
Library Misc. Expense 100.00$                  127.69$                 27.69$                    100.00$                 

Total Library 129,000.00$          129,591.82$         591.82$                 140,423.00$         
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BENEFITS
Sick Pay 9,300.00$              6,030.98$              (3,269.02)$             8,000.00$              
Vacation Pay 14,000.00$            11,255.68$            (2,744.32)$             11,000.00$            
Bereavement Pay 1,200.00$              -$                        (1,200.00)$             1,000.00$              
Holiday Pay 12,500.00$            12,851.97$            351.97$                 13,000.00$            
Social Security 42,000.00$            42,702.11$            702.11$                 45,000.00$            
Retirement 30,000.00$            30,274.63$            274.63$                 35,000.00$            
Unemployment 628.00$                  628.00$                 -$                        243.00$                 
Insurance - Health 120,000.00$          94,497.57$            (25,502.43)$          133,000.00$          
Insurance - Health Reimbursement Accounts 10,500.00$            6,087.11$              (4,412.89)$             11,000.00$            
Insurance - Cobra 610.00$                  6,576.40$              5,966.40$              750.00$                 
Insurance - Dental 3,200.00$              2,670.95$              (529.05)$                2,800.00$              
Highway Uniforms 5,000.00$              4,503.27$              (496.73)$                6,000.00$              
Fire Dept. A & D Insurance 4,785.00$              4,785.00$              -$                        4,785.00$              
Workmen's Compensation 25,832.00$            27,694.00$            1,862.00$              24,113.00$            

Total Benefits 279,555.00$          250,557.67$         (28,997.33)$          295,691.00$         

CONSERVATION
Conservation Purchase - Current Year Taxes 4,000.00$              4,000.00$              -$                        5,000.00$              
Conservation Money to Reserve Fund 20,000.00$            20,000.00$            -$                        5,000.00$              
Conservation Money to General Fund 5,000.00$              5,305.87$              305.87$                 5,310.00$              

Total Conservation 29,000.00$            29,305.87$            305.87$                 15,310.00$            

TOTAL GENERAL GOVERNMENT 1,699,537.00$      1,665,643.04$      (33,893.96)$          1,751,956.00$      

HIGHWAY
ROAD SURFACE MANAGEMENT
Highway Regular Labor 110,000.00$          121,054.95$          11,054.95$            125,000.00$          
Highway Overtime Labor 32,000.00$            24,030.58$            (7,969.42)$             35,000.00$            
Highway Part-time Labor 10,000.00$            4,403.75$              (5,596.25)$             3,000.00$              
Road Marking -$                        770.00$                 770.00$                 -$                        
Paving/Blacktop 125,000.00$          124,059.82$          (940.18)$                127,500.00$          
Processed Aggregate 35,000.00$            20,976.34$            (14,023.66)$          35,000.00$            
Dust Control 8,000.00$              11,201.04$            3,201.04$              10,000.00$            
State Permit Fee To Maintain Highways 7,500.00$              1,750.00$              (5,750.00)$             5,000.00$              
State Aid Paving Money to Restricted Fund 70,000.00$            70,000.00$            -$                        70,000.00$            

Total Road Surface 397,500.00$          378,246.48$         (19,253.52)$          410,500.00$         

DRAINAGE MAINTENANCE
Culverts 8,000.00$              6,169.52$              (1,830.48)$             8,000.00$              
Erosion Control Materials 3,000.00$              3,104.06$              104.06$                 3,100.00$              

Total Drainage 11,000.00$            9,273.58$              (1,726.42)$            11,100.00$            

ROADSIDE MAINTENANCE
Tree/brush Removal 4,250.00$              3,200.00$              (1,050.00)$             4,250.00$              
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Roadside Contracted Construction Svs. 3,000.00$              -$                        (3,000.00)$             3,000.00$              
Road signs 3,000.00$              1,922.63$              (1,077.37)$             2,500.00$              

Total Roadside 10,250.00$            5,122.63$              (5,127.37)$            9,750.00$              

WINTER MAINTENANCE
Winter Maint. Regular Labor 42,000.00$            30,574.59$            (11,425.41)$          52,000.00$            
Winter Maint. Overtime Labor 38,000.00$            38,935.50$            935.50$                 45,000.00$            
Winter Sand and Salt 75,000.00$            94,724.25$            19,724.25$            85,000.00$            

Winter Parts and Supplies 10,000.00$            8,808.99$              (1,191.01)$             11,000.00$            

Total Winter Maintenance 165,000.00$          173,043.33$         8,043.33$              193,000.00$         

BRIDGES
Bridges - Contract Services -$                        -$                        -$                        -$                        
Bridge Materials -$                        -$                        -$                        -$                        
Bridge/Culvert Purchase - Current Year -$                        -$                        -$                        -$                        
Bridge/Culvert Money to Reserve Fund 10,000.00$            10,000.00$            -$                        10,000.00$            

Total Bridges 10,000.00$            10,000.00$            -$                        10,000.00$            

EQUIPMENT
Highway Fuels And Oils 32,000.00$            39,380.74$            7,380.74$              35,000.00$            
Highway Purchase - Current Year Taxes -$                        -$                        -$                        -$                        
Small Tools and Equipment 3,000.00$              3,002.87$              2.87$                      3,000.00$              
Equipment Rental 3,000.00$              4,737.00$              1,737.00$              3,000.00$              
Hwy Parts and Supplies 5,500.00$              8,472.97$              2,972.97$              5,500.00$              
2006 Backhoe 5,000.00$              5,219.36$              219.36$                 -$                        
2012 Backhoe 3,000.00$              2,454.76$              (545.24)$                3,000.00$              
2002 International 6 Wheeler 10,000.00$            6,517.35$              (3,482.65)$             -$                        
2004 International 6 Wheeler 5,000.00$              678.02$                 (4,321.98)$             -$                        
2007 International 6 Wheeler 10,000.00$            4,681.64$              (5,318.36)$             1,000.00$              
2010 GMC 400.00$                  1,387.28$              987.28$                 1,000.00$              
2010 Tandem 1,000.00$              590.69$                 (409.31)$                -$                        
2017 Tandem 1,600.00$              6,613.99$              5,013.99$              3,000.00$              
2006 F-350 1,000.00$              1,228.41$              228.41$                 3,000.00$              
Grader -$                        1,545.36$              1,545.36$              4,000.00$              
Roadside Mower -$                        1,292.91$              1,292.91$              1,000.00$              
2020 Tandem -$                        238.47$                 238.47$                 1,500.00$              
2018 Loader -$                        -$                        -$                        1,500.00$              
2019 Kenworth -$                        -$                        -$                        1,500.00$              
Loan Interest Payment 663.00$                  446.33$                 (216.67)$                1,525.00$              
Equipment Money to Reserve Fund 80,000.00$            80,000.00$            -$                        90,000.00$            

Total Equipment 161,163.00$          168,488.15$         7,325.15$              158,525.00$         

ROAD COMMISSIONER
Road Commissioner Salary 4,000.00$              701.44$                 (3,298.56)$             4,000.00$              
Road Commissioner Permit Salary 400.00$                  300.00$                 (100.00)$                -$                        
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Total Road Commissioner 4,400.00$              1,001.44$              (3,398.56)$            4,000.00$              

GARAGE EXPENSE
Garage Bldg./Grnds Maint. Supplies 101,450.00$          34,573.63$            (66,876.37)$          77,000.00$            
Garage Utilities 5,500.00$              7,117.47$              1,617.47$              10,000.00$            
Garage Phone 1,500.00$              1,613.81$              113.81$                 1,500.00$              
Garage Misc. Expense 100.00$                  55.20$                    (44.80)$                  100.00$                 

Total Garage 108,550.00$          43,360.11$            (65,189.89)$          88,600.00$            

DISASTER FUND
Disaster Regular Labor -$                        1,974.00$              1,974.00$              -$                        
Disaster Overtime Labor -$                        2,488.88$              2,488.88$              -$                        
Disaster Materials/Equipment -$                        27,575.52$            27,575.52$            -$                        

Total Disaster -$                        32,038.40$            32,038.40$            -$                        

TOTAL HIGHWAY 867,863.00$          820,574.12$         (47,288.88)$          885,475.00$         

APPROPRIATIONS
Age Well 1,100.00$              1,100.00$              -$                        1,100.00$              
Franklin Cty Home Health 9,481.00$              9,481.00$              -$                        9,481.00$              
Northwest Counseling & Support 2,600.00$              2,600.00$              -$                        2,600.00$              
Franklin/Grand Isle Restorative Justice 750.00$                  750.00$                 -$                        750.00$                 
St. Albans Watershed Association 2,500.00$              2,500.00$              -$                        2,500.00$              
Green Mountain Transit Agency 3,713.00$              3,713.00$              -$                        3,713.00$              
Friends of Northern Lake Champlain 1,200.00$              1,200.00$              -$                        1,500.00$              
Voices Against Violence/Laurie's House 2,500.00$              2,500.00$              -$                        2,500.00$              

Total Appropriations 23,844.00$            23,844.00$            -$                        24,144.00$            

TOTAL EXPENSES 2,907,660.00$      2,797,105.12$      110,544.88$         3,488,558.00$      

TOTAL REVENUE MINUS TAXES (920,780.00)$        (1,173,194.28)$     (252,414.28)$        (1,449,163.00)$     

CASH APPLIED TO BUDGET (150,000.00)$        -$                        -$                        (105,000.00)$        

TOTAL TO BE RAISED BY TAXES 1,836,880.00$      1,934,395.00$      
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