Georgia Fire Department
Regular Business Meeting
March 7, 2019

Approved: April 4, 2019

Present: 18 Excused: 3 Absent: 10

Meeting called to order by Keith Baker at 7:03pm.

Old Business

Minutes of the previous meeting read by the secretary. Motion to accept made by
Jamie Cota seconded by Randy Eppley, motion passed.

New truck has been delivered. Planning to have truck in service by March 18",
Garth Brooks will be conducting a training on the new truck tonight. Wireless
headsets in the front of the truck, wired in the back. Will be using Cold Fire foam
on the new truck.

Engine 2 is set to go out for corrosion work the week of March 18

Heard from the vendor regarding Tanker 3. Supposed to take care of the issues
next week.

Current Engine 1 should be going up for sale soon. When both the new and old
Engine 1 are in service while Engine 2 is out of service, the old Engine 1 will
operate under Engine 2’s call sign.

New extrication tools will be placed on the new engine when it goes in service.
The old set will remain on the Brush truck for the time being.

Town budget was approved. The fire department budget increased slightly and
the corrosion work on Engine 2 and a refurb of the Brush truck was also
approved.

Get Calcutta tickets in soon to ensure they are all sold. Will also be selling paver
bricks for $125 each for firefighter names only.

Sending around a couple cards to be signed and sent to departments with recent
line of duty deaths.

New Business

Twin state regional fire school and Addison County Fire Schools are approaching.
Get applications in as soon as possible if interested.

The 215 will be training related to the new truck and the 28" will be our annual
CPR refresher.

Keith thanked the truck committee. Michael Baker was the chair and the other
members were Keith, Andrew Dunsmore, Jamieson Barber, Bob Williams and
Andy Vincent. The truck came out very close to what was intended.

Keith thanked those who loaded the hose on the new truck.

Keith thanked Eric for leading at training over the weekend.

Keith thanked those who attended town meeting.

Keith announced tentative officer appointments. Jamie Cota will remain
Assistant Chief, Pat King will remain 2" Assistant Chief, Eric Couture has been



appointed to Captain, Michael Baker will remain 1% Lieutenant, and Jeff Bryant
has been appointed to 2" Lieutenant. Positions may be effective as of Tuesday
morning pending approval by the Select Board on Monday night.

Motion to adjourn made by Jamie Cota seconded by Jeff Bryant, motion passed. Meeting
adjourned at 7:42pm.



