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0HHWLQJ�FDOOHG�WR�RUGHU�#������S�P��
$WWHQGLQJ��3DXOD�5DOVWRQ��%HQ�(EHUW��-HUHP\��*DU\�'H]LHO��E\�=RRP���&LQG\�5XWNRZVNL��E\�=RRP���
%ULGJHW�6WRQH�$OODUG��E\�SKRQH���0DUJR�&R\��E\�SKRQH��
�
3UHVHQWDWLRQ�RI�UHFRPPHQGHG�DFWLRQV�IRU�&RY������
&RPPXQLFDWLRQ�3ODQ��

�� %ULGJHW�XSGDWHG�WKH�VWDII�HPHUJHQF\�FRQWDFW�IRUP��7KLV�LV�VHW�XS�DV�D�JRRJOH�GRF��%ULGJHW�ZLOO�
VKDUH�LQIRUPDWLRQ�ZLWK�7RZQ�0DQDJHU��

�� $QVZHULQJ�PDFKLQH��GRRU�VLJQ�DQG�H[WHULRU�VLJQ�DUH�XSGDWHG��3DXOD�DVNHG�%ULGJHW�WR�SXW�D�
PRUH�GHWDLOHG�PHVVDJH�RQ�WKH�GRRUV��RQ�WKH�ZHEVLWH�DQG�)DFHERRN��+HOS�ZLWK�GHVN�DQVZHULQJ�
PDFKLQH�LV�QHHGHG��%ULGJHW�LV�ZRUNLQJ�RQ�SXWWLQJ�D�GLIIHUHQW�PHVVDJH�RQ�WKH�DQVZHULQJ�
PDFKLQH���

�� %ULGJHW�ZLOO�EH�FKHFNLQJ�OLEUDU\�HPDLO�DQG�ZLOO�DGG�DXWR�UHVSRQVH�LPSORULQJ�SDWLHQFH��
�� $IWHU�D�FRQYHUVDWLRQ�ZLWK�$PEHU��%ULGJHW�VSRNH�ZLWK�-XQH�:DLWH�WR�FODULI\�WKDW�WKHUH�LV�QR�

WUDIILF�EHWZHHQ�WKH�IRRG�VKHOI�DQG�OLEUDU\�DOORZHG�DW�WKLV�WLPH��6LJQV�DUH�SRVWHG��
�� /DUJH�:,),�SDVVZRUG�LV�SRVWHG�LQ�H[WHULRU�ZLQGRZV�LQ�WKH�&RPPXQLW\�5RRP�	�RQ�WKH�IURQW�

GRRU��
�� %ULGJHW�KDV�EHHQ�LQ�WZLFH�GDLO\�FRPPXQLFDWLRQ�ZLWK�$PEHU��
�� 3URFHGXUHV�IRU�&29,'����UHVSRQVH�ZLOO�HYROYH�RYHU�WLPH��3DXOD�DQG�%ULGJHW�ZLOO�WRXFK�EDVH�

HDFK�:HGQHVGD\��RXU�QH[W�7UXVWHH�PHHWLQJ�LV�LQ�HDUO\�$SULO��:H�QHHG�WR�EH�PLQGIXO�RI�WKH�
2SHQ�0HHWLQJ�/DZ��
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&RQWLQJHQF\�3ODQ��
�� /LPLW�WUDIILF�WR�UHGXFH�WKH�VSUHDG�RI�WKH�YLUXV�SHU�&'&�UHFRPPHQGDWLRQV��UHWXUQ�WR�

ZRUN�JXLGHOLQHV�DUH�QHHGHG�WKDW�UHIOHFW�QHZ�UHDOLW\�RI�&29,'����IRU�SXEOLF�VDIHW\�DQG�
VDIHW\�RI�DOO�VWDII�

�
Ɣ %ULGJHW�KDG�FRQYHUVDWLRQV�ZLWK�-DQLWRULDO�	�)RRG�6KHOI�SHUVRQQHO�DIWHU�

GLVFXVVLRQ�ZLWK�$PEHU�UHJDUGLQJ�OLPLWLQJ�WUDIILF��6LJQV�DUH�SRVWHG��QR�
WUDIILF�IURP�IRRG�VKHOI�LQWR�OLEUDU\�	�YLFH�YHUVD�DW�WKLV�WLPH��-HUHP\�
VDQLWL]HG�FRPPXQLW\�URRP�WR�VRPH�GHJUHH��WKDQN�\RX�-HUHP\���$VNHG�
MDQLWRULDO�WR�SOHDVH�QRW�HQWHU�WKDW�URRP��

Ɣ &OHDQ��GLUW\�]RQHV��RIILFH�	�FRPPXQLW\�URRP�WR�EH�PDLQWDLQHG�DV�FOHDQ��
)XUWKHU�GHHS�FOHDQLQJ�RI�ERWK�&RPPXQLW\�5RRP�	�2IILFH�LV�QHHGHG��

b



b

Ɣ 7RLOHWV�UHJXUJLWDWH��%ULGJHW�EURXJKW�WKDW�XS�ZLWK�MDQLWRULDO��/LQHV�QHHG�WR�
EH�³URWRU�URRWHG´�DW�VRPH�SRLQW��

�� %RRNV�DUH�JRLQJ�LQWR�D�TXDUDQWLQH�V\VWHP��7KLV�HIILFLHQF\�LV�ZKDW�LV�IHDVLEOH�JLYHQ�RXU�
FXUUHQW�FDSDELOLWLHV��3HU�-RXUQDO�RI�+RVSLWDO�,QIHFWLRXV�'LVHDVH��&29,'�����FDQ�VXUYLYH�
RQ�VXUIDFHV�IRU�!��GD\V��5XEEHU�WRWHV�DUH�GDWHG��DIWHU�QLQH�GD\V�ERRNV�ZLOO�EH�EDFN�RQ�
WKH�VKHOYHV��*ORYHV�DUH�XVHG��7UDLQLQJ�ZLWK�6DUD�DQG�-HUHP\�KDV�WDNHQ�SODFH��

�� %ULGJHW�FKHFNHG�LQWR�D�ILOH�VKDULQJ�SRVVLELOLW\�WKDW�LV�XVHG�E\�WKH�7RZQ�RIILFH��%ULGJHW�
ZDV�DEOH�WR�WUDQVIHU�DOO�ILOHV�RQWR�D�WKXPE�GULYH��6KH�ZLOO�WU\�GRLQJ�WKLV�ZD\�IRU�QRZ��
PD\�QHHG�WR�UHYLVLW��

�� $OO�VWDII�KDYH�ODSWRSV��6DUD¶V�LV�ZRUNLQJ��%ULGJHW¶V�VKRXOG�EH�ILQH�EXW�KDYHQ
W�XVHG�WKHP�
\HW��-HUHP\�KDV�D�SHUVRQDO�RQH�DQG�PD\�WDNH�OLEUDU\�RQH��

�� %ULGJHW�	�*DU\�ZLOO�GHYHORS�D�SXUFKDVH�RUGHU�DQG�ZDUUDQW�V\VWHP�YLD�VFDQQLQJ��
�� ,QWHUOLEUDU\�ORDQV�DUH�GLVFRQWLQXHG�IRU�QRZ��

�
-RE�&RQWLQXDQFH��

�� 6WDII�DUH�DOO�FRQFHUQHG�DERXW�WKHLU�DELOLW\�WR�FRQWLQXH�EHLQJ�SDLG��7KHUH�LV�PXFK�
LPSRUWDQW�ZRUN�WR�GR��ZKHWKHU�LQ�WKH�EXLOGLQJ�RU�DW�KRPH�IRU�WKH�IRUHVHHDEOH�IXWXUH��

D� *DU\�UHFRPPHQGV�GRFXPHQWLQJ�ZRUN�DFWLYLWLHV��
E� %ULGJHW�UHFRPPHQGHG�WKH�IROORZLQJ�IRU�VWDII�WDVNV��

�� /HDG�/LEUDU\�$VVW���
Ɣ 9LUWXDO�6WRU\WLPH�ZLWK�FUDIWV�	�VRQJV��6DUD�ZLOO�EHJLQ�ZLWK�6WRU\WLPH�RQOLQH�	�

PRYH�LQWR�RULJLQDO�FRQWHQW��
Ɣ :HEVLWH��H[SORUH�RSWLRQV�IRU�IUHH�RU�LQH[SHQVLYH�WUDLQLQJ�LQ�:RUGSUHVV��

�� /LEUDU\�$VVW�����0DWHULDOV�SURFHVVLQJ��2XWUHDFK���
Ɣ -HUHP\�LV�RXU�KLJK�WRXFK�SHUVRQ�ULJKW�QRZ��+H�LV�HPSW\LQJ�WKH�GURS�ER[�	�

JHWWLQJ�PDLO�ZLWK�JORYHV�GDLO\���
Ɣ +H�KDV�GRQH�VRPH�VDQLWL]LQJ��DQG�ZLOO�WR�FRQWLQXH�GRLQJ�PRUH���

�� 'LUHFWRU���
Ɣ 5HFHLYLQJ�IOXUU\�RI�HPDLOV�
Ɣ 6WD\LQJ�XS�RQ�WUHQGV�DQG�UHVHDUFK�IRU�PRYLQJ�IRUZDUG��
Ɣ ([SORUH�LQFUHDVHG�H�FRQWHQW���ORRN�LQWR�.DQRS\�IRU�SULFH�VWUXFWXUH�RI�H�FRQWHQW�
Ɣ +HOS�VXSSRUW�FRPPXQLW\�WKDW�ILQGV�LWVHOI�ZRUNLQJ�IURP�KRPH� �
Ɣ 2IIHU�3XEOLF� �IDFWV��WKH\�QHHG��OLNH�LQIRUPDWLRQ�IURP�'HSW�RI�/DERU�RQ�ILOLQJ�

XQHPSOR\PHQW�DQG�RQ�WD[�UHWXUQ�H[WHQGHG�GHDGOLQH���
Ɣ 6XSSRUW�IDPLOLHV�LQ�RQOLQH�OHDUQLQJ��RIIHU�VSUHDGVKHHWV�RI�UHVRXUFHV�
Ɣ 3URYLGH�RSHQ�UHIHUHQFH�OLQH�IRU�TXHVWLRQV�
Ɣ 0RQLWRU�RSSRUWXQLW\�IRU�KRPH�GHOLYHU\�RU�FXUEVLGH��

�� $OO�VWDII�ZLOO�ZULWH�XS�ZRUN�DFFRPSOLVKHG�ZHHNO\�DQG�%ULGJHW�ZLOO�VXEPLW�LW�WR�3DXOD�
ELZHHNO\��
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