
Georgia Regular Selectboard Meeting 
Via ZOOM Web Conferencing 

Monday July 13, 2020 7:00 pm 

 

Approved:  Approved 

Present:  Selectboard: Matt Crawford, Steve Lamos, Tara Wright, Jason Burt, Scott St. Onge, 
Selectboard Clerk: Sam Gould. 

Absent:   All Present 

Public Present:     Buddy Meilleur, LCATV Production Manager 

Matt Crawford opened the regular Selectboard meeting for July 13, 2020 for the Town of Georgia via 
ZOOM at 7:00 p.m. to discuss regular business.  

Matt brought up that the next meeting may be held in person at the Georgia Fire Station. This will 
depend on what the Governor says during his public speech this Wednesday and the states reopening 
plan. Depending on space, public appearances and citizens may have to attend via Zoom. 

Additions, Changes or Deletions:  

None 

Public Appearances:  

None, although the Planning Commission and Perrigo Nutritional were going to attend tonight as Perrigo 
Nutritional is going forward with its expansion plans, this was changed as Amber is out and there are still 
a lot of items to be ironed out first.  

Review of Past Minutes:  

Motion to approve the June 22, 2020 regular meeting minutes by Steve, seconded by Scott, all in favor. 

Review of Warrants:  

Due to the meeting being held later than normal, Matt has already digitally signed all warrants.  

No questions or concerns noted by the Selectboard. 

Selectboard Concerns:  

None 

Administrators Report to Selectboard: 

Amber is currently on vacation and the Selectboard Clerk Sam Gould presented her report to the 
Selectboard. 



Unfinished Business:  

1. Hazard Mitigation Plan Update: Sam informed the Selectboard that the Town is still awaiting state 
approval.  

2. COVID-19 Updates: The next Selectboard meeting maybe held live at the Town of Georgia Fire 
Department as mentioned earlier.  

Matt reiterated that this will depend on what the Governor has to say this coming Wednesday (15 July 
2020) and that we will have to figure out how to also provide Zoom for citizen attendance. 

3. Lazy lady Island: Matt informed the Selectboard members that he is working with Amber and Kent 
Henderson (Friends of Northern Lake Champlain) to develop the letter. He also informed the 
Selectboard members that Michael Frett of the St. Albans Messenger is working on a story about the 
Lazy Lady Conundrum. 

Steve asked Matt to provide the Selectboard members the gist and a synopsis of what the letter will 
cover. Matt informed the board that the letter will talk about the ecological disaster that is occurring on 
the island and ask to have contact with whomever has the ability to make the decision granting Vermont 
State and Wildlife access to the island to in order to control the cormorant population. 

4. Purposed Road Standards Changes: Sam provided the Selectboard members the Vermont B-71 
residential driveway standards with the recommended additions or exceptions provided by the Georgia 
Fire Chief and Planning Commission. 

Sam informed the Selectboard that it is Amber’s recommendation that the state B-71 standards with the 
additions or exceptions as provided by the Georgia Fire Chief and the Planning Commission dated 7 July 
2020 be adopted. 

Motion to adopt the state B-71 standards with the additions or exceptions as provided by the Georgia 
Fire Chief and the Planning Commission dated 7 July 2020 by Steve, seconded by Scott, all in favor. 

5. Town Garage New Property Access Gate: Sam informed the Selectboard Members that Amber was 
able to make contact with Mr. Boissoneault and the access gate to the Town’s new property has been 
installed. 

Steve asked if the gate was installed to the standards the Selectboard asked for and if Todd (Town of 
Georgia Highway Foreman) was happy with the gate. Sam informed the board that Todd has no issues at 
this time with his access or the gate. 

Steve also brought up the non-responsiveness of Mr. Boissoneault and what liabilities the Town is now 
open to as we do not have a land use agreement with him at this time. 

Discussion followed on; is the gate the best way to go, Town liability, the cows providing an advantage 
by reducing mowing, checking with VLCT to see if they have any thoughts and Mr. Boissoneault’s lack of 
responsiveness to the Town Administrator and Highway Foreman. 

Sam informed the Selectboard that in past meetings they did talk about placing a gate or moving the 
fence and Jason reminded the Selectboard members that the cows are doing the Town a favor as far as 



mowing goes.  

New Business / Action items: 

1. Rummage Sale Building Oil Tank Inspection Failure:  Sam informed the Selectboard that the buildings 
oil tank failed inspection and that Joyal Fuels will no longer be able to deliver oil. Joyal provided the 
Town with an estimate of $2,700 to fix the oil tank issue. 

Discussion followed on; getting two more quotes, talking with the church to see what their plans are for 
continuing the rummage sale operation, what is the effect on Town’s budget, does the building hinder 
the proposed new Town Garage plans, future benefits if the building is removed as the new Town land is 
developed, a lack of any written documents to protect the Town from any liability and what other issues 
will pop up once we start doing repairs on the building. 

At this time all agree that it is not in the Town’s best interest to keep putting funds into buildings that do 
not provide the taxpayers a good return on the investment. All agree that the rummage sale does 
provide the Town a great service but it is not a Town operation.  

2. Town of Georgia Employee Appraisal Ver06.29.20: Sam provided the Selectboard members the initial 
draft employee appraisal sheet for their review.  

Matt informed the Selectboard members that they should all take a good look at the draft and provide 
Sam a list of any changes, concerns and comments. 

Sam stated that would be very helpful and that he can easily incorporate changes and answer any 
concerns. He also reminded them that this is an appraisal not an evaluation. 

Request to inject a new subject out of order and not on the agenda by Matt at this time, Sam concurred 
with this injection. 

Matt asked the Selectboard members if they were ok with him reaching out to the members of the 
Historical Society as they are going to tour the building that the Selectboard recently declined accepting 
as a donation. He would like to talk to them as to why the Selectboard did not accept the donation and 
that if they do decide to assume the building that the Town does not want to spend any funds on the 
building.  

Tara asked about the additional funds the donator was willing to provide to help with finishing/updating 
the building. She asked that Matt also provide them that information. 

All Selectboard members agree with Matt’s request to talk with the Historical Society. 

At this time the Selectboard returned to the normal meeting agenda. 

3. Request for Building Permit Fees Waiver:  Sam provided the Selectboard members an email 
requesting a building permit fee waiver for 2485 Oakland Station Rd. These fees have been historically 
waived for homes destroyed by fire. 

Motion to waive the building permit fees for 2485 Oakland Station Rd by Steve, seconded by Scott, all in 
favor. 



4. 06.30.20 Budget Update: Sam asked the selectboard members if they would like to have a budget 
meeting prior to the 27 July 2020 regular Selectboard meeting.  

Matt asked the Selectboard members if they agree to set a budget meeting for 27 July 2020 at 6:30 p.m. 
as we do have a few items to discuss, the 5th person for the Highway department and the impacts of 
COVID-19 on the budget. 

All Selectboard members are in agreement. 

5. Highway Laborer Advertisement: Sam informed the Selectboard members that the ad went live on 
the website Friday, 10 July 2020. 

Administrator’s Correspondence and Tasks: 

Sam provided the Selectboard a brief synopsis of all Town administrator tasks. 

Matt reminded the Selectboard members that the issue with the Silver Lake Rd culvert will come back 
and that the class IV to legal trail list is for multiple roads not just Silver Lake Rd. 

Matt also informed the Selectboard members that state will not be using the Russell Greene’s Natural 
Area parking lot during the Rt 104A bridge replacement as they will be using the little offshoot road 
instead. 

Matt informed the Selectboard members that we did receive the education tax rates from the state. This 
is approximately a $55 per $100,000 assessed value increase in property taxes. Of this amount roughly 
1/10th of a percent is for the Town’s budget and the rest is for the school budget. 

Treasurer’s Correspondence:  

No major concerns or comments. 

Matt informed the Selectboard that we will need to perform some inter-fund borrowing as we do each 
year at this time, and that he has already talked with Amber on this subject. 

General Correspondence: Sam provided the Selectboard members a brief synopsis of all general 
correspondence. 

Matt informed the Selectboard members that tomorrow nights Planning Commission meeting should 
complete the Development Regulations which will allow the Selectboard to begin the process of 
transforming to a DRB. 

Discussion on the library’s 06.22.20 meeting minutes concerns about the use of masks when the library 
opens again. Matt informed the selectboard that they now have walk-up service.  

Scott asked if we will be mandating masks and Matt mentioned that we should talk with VLTC to see 
what they are recommending. 

Sam informed the Selectboard members that GMP is requesting the PUC to approve no change to their 
base rates for 1 Oct 2020 thru 30 Sep 2021 as part of their efforts to help and serve customers during 



the COVID-19 crisis. 

Sam informed the Selectboard members that the VLTC document on “Municipalities and Social Media” 
is a good document to read.  

Matt talked about how individuals on Town boards need to be careful on what they post. There have 
recently been some social media posts that question the validity of the mail in ballots by someone who 
is a member of the Board of Civil Authority that were not helpful. It is a supercharged political year and 
we should not stifle debate but all board members just need to be careful about what they post and 
how it reflects upon the Town. 

Sam informed the Selectboard that it also covers what the powers of the Selectboard are in relation to 
board members and employees using social media. 

State of Vermont Correspondence: None. 

Brochures/Newsletters/Workshops: None.  

Executive Requirements: None. 

Other Business Found Necessary: None. 

Town Administrator Tasks review:  

Sam read to the Selectboard his notes on due outs from the meeting 

1. Amber: Research the Town’s liability in reference to the use of the new Town Garage property 
and the rummage sale building. 

2. Amber: Provide the Selectboard with two additional quotes for the rummage sale buildings oil 
tank. 

3. Sam: Update and answer questions, concerns and comments from Selectboard members on the 
draft Town of Georgia Employee Appraisal form. Also work on requested changes while ensuring 
all other Selectboard members are aware of the changes made. 

4. Sam: Inform Amber of the Selectboards decision to hold a budget meeting at 6:30 p.m. on 27 
July 2020. 

5. Sam: Inform Amber and Cindy (Zoning Administrator) of the Selectboard’s decision to waiver the 
building permit fee for 2485 Oakland Station Rd. 

6. Sam: Inform Amber and Lary Martell (Planning Coordinator) of the Selectboard’s decision to 
adopt the state B-71 standards with the additions or exceptions as provided by the Georgia Fire 
Chief and the Planning Commission dated 7 July 2020. 

7. Amber: Work with VLCT to determine what the state’s overall mask policy and recommendation 
are at this time. 

At this time Tara had a question on the approval of warrants as there were no motions to approve any. 



Matt informed the Selectboard that he had already signed all the warrants and that only new unsigned 
warrants provided during the meeting are required to have a motion to approve. All signed warrants do 
not. 

Tara also had a question about the paving not being completed by Pike.  Jason informed the Selectboard 
that Pike did not complete the paving, ~ 5% left to complete, as they calculated the tonnage wrong. Pike 
does not want to Maintain the original per ton quoted price but increase the price to the current rates. 
He let the Selectboard know that Amber is working with Pike on this issue and that the price has gone 
up substantially.  

The Selectboard has asked that this is added as an agenda item for the next Selectboard meeting. 

The meeting was adjourned by Matt at 7:48 p.m.  


