GEORGIA ANNUAL TOWN & TOWN SCHOOL DISTRICT MEETING
MARCH 5, 2019
10:00 AM

Approved: Unapproved

Moderator Carolyn Branagan opened the 2019 Annual Town and School District Meeting
with Representative Corey Parent addressing the townspeople and then morning announcements.

ANNOUNCEMENTS

1. Hand-outs were available on the stage, including missing school budget pages from the town
report.

2. Eighth Grade Bake Sale and Silent Auction going on throughout the day.

3. Malcolm Baker, Georgia Fire Department, spoke about the memorial monument in front of the
fire department and told about the progress they have made so far. The GFRA will be selling
Calcutta Tickets to raise money for a memorial.

4. Kent Henderson spoke about the Friends of Northern Lake Champlain and thanked the town of
Georgia for their financial support. He also spoke about what Friends of Northern Lake Champlain
is doing in the town of Georgia which includes Deer Brook, getting more youth to the lake shore,
and rain gutters getting put on the Georgia school, thanks to the Lake Champlain Basin Grant.

5. The Georgia Garden Club will be having its first meeting on March 20" at 6:30 pm in the Georgia
school library. If you are interested please contact Mary Chiappinelli or Andrea Milne.

6. Display tables were set up with the following information: Georgia Zoning and Planning with
Development Review Board(DRB) information; South Georgia Transportation with a display of
suggested changes that you could vote on; The Georgia Fire Department; Georgia Public Library;
Georgia Historical Committee; and the Conservation Committee.

PRESENTATIONS
1. Ed Brehaut was presented with the Volunteer of the Year Award from the Georgia Historical
Society.

2. The flag was presented by the Boy Scouts Troop 42 and Cub Scouts Pack 842.
Meeting called to order at 10:20 a.m.

2019 Annual Town School District Meeting

Board Members Present: Carl Laroe, Sr., Chair; Kate Barnes; Ben Chiappinelli; Fred Grimm; and Andrea
Milne.



Moderator Branagan read the Town School District Meeting Warning.

Article 1

Article 2

Article 3

Article 4

Article 5

Article 6

To elect a Moderator for the School District Annual Meeting
By Australian ballot

To elect from the legal voters of said school district the following
By Australian ballot.

School Director for three year term
School director for one year term
School director for one year term

Shall the voters of said school district approve the school board to expend 12,874,101,
which is the amount the school board has determined to be necessary for the ensuing
education spending of $14,567.27 per equalized pupil? This projected spending per
equalized pupil is 3.77% higher than spending for the current year.

By Australian ballot.

Carl Laroe Sr., spoke regarding the increase in the budget and stated it was from adding
a .5 position for a Health Instructor, teacher contracts that go up every year and cost of
energy. Outside of the basic increases Carl stated the budget remained flat. Carl also
announced that Frank Calano and Joan Nye will be retiring this year and thanked them
for their service.

Shall the voters of said school district authorize the School Directors to borrow money
for school expenses in anticipation of revenue for the ensuing year?

Colin Conger motion to accept; Nancy Volatile-Wood second; all in favor, yes, motion
carried.

To conduct any other legal business to come before said meeting.

Nancy Volatile-Wood thanked the school board and said she supports the budget. Nancy
also thanked Frank Calano and Joan Nye.

Colin Conger wanted to thank Frank Calano and Joan Nye for their services for all the
years they have been with the Georgia School.

Katie Ballard raised the question regarding the proficiency grading in the High School
and asked if other parents understood the grading or find it frustrating. Ned Kirsch was
allowed to answer the question with no objection. Ned stated by state law (Act 77) all
schools must use the proficiency grading by 2020. Some schools started using the
grading system last year. This law was passed three (3) years ago.

Rev. Smith thanked the school board and also asked the question about the use of
technology in the school system. Ben Chiappinelli responded and told the town that
IPads are used throughout the school and the integration of the technology will
continue in the school education system. The school leases the IPads and then sells
them back when they are done with them.

Bette Dunsmore also spoke out about the proficiency grading and stated that the
parents must stay involved and talk to their representative regarding Act 77.

To Adjourn.



Article 1

Article 2

Article 3

The 2019 School meeting was adjourned at 10:40 a.m.

2019 Annual Town Meeting
Board Members Present: Matt Crawford, Chair; Ric Nye; Tara Wright; and Steve Lamos
Moderator Branagan read the Town Meeting Warning.

To elect all town officers as required by Australian ballot
No discussion- Australian ballot

1 Town Moderator for one year

1 Selectboard member for three years
2 Selectboard members for one year

1 First Constable for one year

1 Second Constable for one year

1 Auditor for three years

1 Library Trustee for three years

2 Library Trustees for one year

1 Grand Juror

1 Town Agent

2 Planning Commissioners for four years
1 Planning Commissioner for two years

To see if the Town will set October 15, 2019 (Tuesday) as the date for the payment of
taxes
Suzanna Brown moved article, Steve Lamos second. Article passed unanimously

To vote a budget to meet the expenses and liabilities of the Town. By Ballot

Matt Crawford thanked all the communities and boards for their hard work. In speaking
about the budget Matt brought up some valuable information to explain the increase
this year. Those would include a roof and drainage work at the town garage, a new,
standardized cataloging system for the library, life-extending maintenance on fire trucks
and the purchase of new equipment for the road crew. You could find the proposed
town budget on pages 17-25 of the town report. The budget that is being presented
this year is a responsible budget that the Selectboard and Treasurer spent many hours
on. The budget this year would increase the property taxes by $24.00 per $100,000.
Even with the increase Georgia remains to have one of the lowest municipal tax rates in
all of Franklin County. Matt made the motion to approve the $2,907,660.00 budget for
2019 seconded by Gilles Rainville.

Suzanna Brown asked questions regarding certain pages in the town report. On page 25
Champlain Valley Agency on Aging should be Age Well. Page 24 the increase in the
town garage was because of roof repair and an underground drainage system, this was
a onetime budget increase for the year. Page 20 the town hall had water damage and



Article 4

Article 5

Article 6

Article 7

had to have mold remediation done. A new service window was also installed with
money that had been budgeted in previous years.

Impact money was also discussed and Amber explained that the figures you see in the
town report indicate how much money is left in the bank from each impact fee that is
spent.

Colin Conger made the motion to move Article 3 and accept the budget.

After discussion a paper ballot was passed with the following results.

Voters checked in to vote: 107
Voters who voted: 102
Yes 85
No 17

The motion was voted, the budget of $2,907,660 was passed for the ensuing year
(2019).

To elect one Director to the Georgia Industrial Development Corporation, for a period
of three years.

Kent Henderson nominated Jim Driver for a three year term. Hearing no other
nominations, Jim Driver was elected to the Georgia Industrial Development Corporation
to a three year term.

To do any other non-binding business that may come before said meeting.

Steve Lamos and Matt Crawford presented a large poster of the land they would like to
purchase from Gary and Olive Gilmond in an amount not to exceed $80,000.00. This
land would be purchased for future projects of the town.

Bette Dunsmore was concerned with the entering and exiting of the trucks on Ethan
Allen Highway and the impact it would have. At this time Bette’s question could not be
answered because we don’t have a plan to build anything right now.

Tony Heinlein would like to know if any of the land is unusable because of wetlands.
Steve Lamos does not believe there are wetlands on this property, but this is all being
looked at before the actual purchase is made.

Colin Conger made the motion to accept Article 5 seconded by Steve Lamos. Article 5
was voted by voice and the yes’ have it. Motion carried.

Shall the town provide notice of the availability of the annual report by posting such
notices in authorized areas in town at least ten (10) days before the annual meeting
instead of mailing or otherwise distributing the report to voters of the town pursuant
to 24 V.S.A 1762(a).

Jamie Cota made the motion to accept Article 6 seconded by Elka Rainville. Voice vote
and the yes’ have it. Motion carried.

To do any other non-binding business that may come before said meeting.



Article 8

Bette Dunsmore wants to keep the scenic views in Georgia and wants the boards to
consider that when it comes to allowing solar farms in Georgia.

People would like to see the schedule of all town meetings on the town website.

Kent Henderson from the Conservation Committee recognized Nancy Volatile-Wood for
all of her services on the Conservation Committee.

Keith Baker announced the new fire truck was parked in front of the school for everyone

to see.
Bill O’Neil wants a 3 way stop sign on the corner of Georgia Shore Rd. and Cline Rd.

To adjourn meeting.
Meeting adjourned at 11:37 a.m.



