Georgia Special Selectboard Meeting
Georgia Public Library
Monday, April 9, 2018
6:00 p.m.
Approved:  April 23, 2018

Present: Selectboard: Matt Crawford, Deb Woodward, Ric Nye, Tara Wright, Steve Lamos; Krissy
Jenkins, Acting Town Administrator; Amber Baker, Treasurer

Taylor Newton, Bethany Remers — NWRPC; David Salidina, Brandy Saxton, Michael Willard,
Marke Hamelin and Erica Quallen - VHB

Absent: None

Public Present: Cheryl Letourneau, Ed Cote, James Harrison, Charles Cross, Margo Coy, Amy Rider, Keith
Baker, Dee McGrath, Ed Simon, Terry Rooney, Scott Turner, Ryan Bell, Carl Laroe, Mark Bock, Sherry
Meiggs, Sara Mott, Barb Dow, Paula Ralston, Linda Cramer, Dina Neiman, Shaun & Brenda Murphy, Michael
Frett, Sara LeBlanc, Tom & Terry Cleveland, Justin Holmes, Brad & Kim Arel, Frank Gore, Sarah Williams,
Jon Kirby, Gilles Rainville, Mark Hamelin, Kathy McConnell, Ken Minck, Pat King, Carl Rosenquist, Rob
Kirby, Alan Bombardier, John Schnupp, Bridget Alexander, Jeff Wrigley, Suz Brown, Eric Larson, Charles
Miranda, Brian Wright, Kevin Camisa, Kent Henderson, David Cavagnoro, BJ Walters, Fred Grimm, Lara
Bouchard, Peter Pembroke, Ray Bouffard, and David Vincent.

Matt called the meeting to order at 6:00 p.m. and turned the meeting over to Taylor Newton of Northwest
Regional Planning Commission. Clearly the South Village District is near and dear to people in Georgia. We
are here to complete a village master plan for the South Village. This plan is really going to be on
transportation and land use in the South Village and how those two things interact. Making sure that the goals
and policies that came out of previous studies are still relevant here, making sure that we are on target for
making that vision happen here in the South Village.

This project came about a few years ago when the Northwest Regional Planning Commission (NWRPC) folks
talked with VTrans staff. They were looking at the future in the South Village and some issues pertaining to
transportation and high crash locations around the intersection of US Rt. 7 and Rt. 104A. With that, we were
able to access some funding from VTrans for $50,000, matched by $10,000 from NWRPC to complete this
study. NWRCP has hired a consultant, named VHB, to help with the study. Tonight we will talk about the
goals of the study itself and then we will do some breakout sessions to get some public input. Taylor handed
the meeting off to Dave Salidina of VHB.

Dave Salidina. Tonight we are here to listen and to tell you about things that have happened to date. Where do
you see this part of the town going forward, viability of the village, how will it look and feel, what types of uses
you want to have there, and how it works from an economic perspective? Those are the kind of questions we
want to get your feedback on. We are at the early stage of the study now.

The project was kicked off back in January. What we have done so far is to compile and read through previous
studies with the traffic counts, traffic crashes, land use, owner, etc. Going forward, coming out of tonight, what
we are hoping to do is to start developing some concept plans, some alternatives, ways that the village can play
out. We will be back in June to present some of those ideas to you. Toward the end of the summer, we will
develop a preferred concept plan and put that together into a master plan with recommendations and cost
estimates and next steps.
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Dave went over the project area of Rt. 7 by the Library, down to Ballard Rd. off of Rt. 7, parts of Ballard Rd.
and 104A. The project goal is to create a transportation master plan for the Georgia South Village to encourage
dense future development, improve accessibility for all modes of transportation, and provide a livable village
for all people.

Dave also went over a few of the past studies that have been done in this area in the past. A study done in 2007
states that one of the limiting factors was how to get water service to the development and how to treat the
wastewater. Water is not a problem, but the wastewater was the limiting factor, which was the conclusion of
this study. The likely resolution to that was either tap into an existing system or create a community treatment
facility.

The existing conditions were discussed regarding traffic data. In the last five years there have been 15 crashes
at the intersection of 104A and Route 7, which designates this as a High Crash Segment.

We also looked at traffic volumes at three intersections, the NB interstate ramps and SB interstate ramps and the
104A/Rt. 7 intersection. We found that they all meet some certain thresholds for a signal. The southbound
ramp meets one of the criteria, while the northbound and 104A intersections meet two of the criteria. You can’t
really look at putting in a signal or round a bout until volumes are high enough to warrant those improvements.
So we found for sure, at the Northbound off ramp and 104A intersection, the volume is at a sufficient point
where one could ask VTrans to build some improvements.

Also noted is the Park and Ride on Skunk Hill Rd. There are roughly 42 spaces. Based on a study two years
ago, it averages a usage of about 76%, obviously some days are higher than others.

In 2009, the Town created the South Village Core District with the idea of creating a template and pattern of
development that reflects the village scale that was called for in the plan. It allows for a wide range of uses:
residential, retail, service, office, lodging and light industry. The zoning is not really the limiting factor. There
is a lot of potential under the zoning standards that exist. Zoning is one piece of the puzzle. There are
infrastructure pieces, market elements, etc. All of these things need to come together.

Dave asked the following: What does the public think? Where should the Village be centered? Pedestrian
amenities and bicycle facilities? Village Green location? What type of development do you want to occur?
Improvements at US 7 and VT Rt. 104A intersection? Is the park and Ride adequate? What happens north of
the interchange?

The meeting was open to public comment.

Frank Gore, “I heard that there was an apartment complex being developed on Ballard, within that area, do we
know how many units are going in there?” George Bilodeau stated that no one has come in for any Planning
Sketch Plans for this.

Justin Holmes, Pinnacle Engineering. Justin works for the owners of this piece of property currently being
discussed. “We are getting ready to submit for Sketch now.” Justin then gave an overview of the project.
Kevin purchased the property, initially we looked at it that maybe there is enough wastewater disposal capacity
for seven units on site. We went through a lot of monitoring and found that we have substantially more
wastewater capacity, especially with some pre-treatment. Enough wastewater disposal capacity and
corresponding water supply, would then be considered a public community water supply. For a public
community water supply you need to control the area around that. The existing well that is on site is 100
gallons per minute, but he doesn’t control the area entirely around the well. The well is only 25 feet off the
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property line on Ballard Rd. Just recently a new well was drilled in the center of the lot, that would open up a
nice green space in between and around the well because there is a 125 feet around the perimeter. We had luck
drilling the well and now we are getting ready to submit for Sketch Plan.

As currently proposed, we got 30 town homes, plus maybe a daycare along the basement of the first floor of one
those. The South Core Village District likes mixed uses within each building, or on each lot and so on one of
those sites we have a proposed daycare on the ground floor with some apartments up above. The rest would be
set up similar to town homes, whether they would be rented or sold still needs to be determined; this would take
up two lots and then on the third proposed lot, could either be additional apartment dwelling units, or more
likely because we are seeing a big trend in that direction, some elderly housing, maybe up to sixty units, is
about what we have for wastewater disposal.

Frank Gore states, “That is a lot of traffic at Ballard and Route 7. You are mentioning that when all is said and
done, we are looking at over 100 people.”

Justin states, “Per peak pm traffic for standard residential generally you are about ' trip per dwelling unit, so if
there are 30 dwelling units, that would mean about 15 trips and then for elderly housing it is about ¥4 of a trip
per dwelling unit, so it would be about another 15 or so. These are just rough numbers. It would be 30 total
trips that would be added. Not all of the trips would be added to the intersection of Ballard Rd. and Rt. 7, but
certainly there will be a traffic study associated with that where there may be some improvements that would be
required. This is obviously why we are here, we would like to see what is planned and how that impacts
Kevin’s plan on the property.”

Someone suggested that perhaps sidewalks and bike lanes would be a good idea on Ballard Rd. George stated
that is why we are here tonight, to get suggestions.

David from VHB asked, “If there was off site wastewater treatment and water supply, do you feel like that there
is demand for housing, would it be denser if you had those? It is the general consensus that yes, there is a
demand for more housing. Most of the people that live in Georgia commute to work either in St. Albans or the
Burlington area.

There was a general conversation about the property that is across the road from the Library. The owners do
not know what they are going to do with the property yet, but they would like the barn taken down and
preserved.

Kim Arel. Kim owns the hair dressing salon right across from the 104A entrance. Kim has some huge
concerns about a round-a-bout going in right there. Kim asks, “Do they count the trucks in their traffic
analysis? If there is a round-a-bout, how is it going to affect my driveway? When you are considering this, are
you going to invite the people that are going to be 100% affected by this, like the landowners. | am not sure
what the right solution will be, but I wanted to make sure that we will be invited to these meeting to be included
in what is going on moving forward.”

David from VHB answered Kim’s questions. “On the trucks, we definitely have taken them into account. That
will be a part of the traffic analysis. This is a long way from getting into design or construction or any
improvements here. There will be lots more opportunity for public input. We will also make sure that everyone
that signed in to the meeting tonight will get an email notifying them of any future meetings.”

Kim Arel states, “When you are coming in or out of my driveway, we have these medians in the road so I can’t
go either south or north. | have to tell my customers that if they want to come out of my business, they actually
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have to turn to go south and go around the median to go north. Those medians are a real problem as well. 1
really don’t want my driveway to be in the round-a-bout.”

Jim Harrison, stated, “I am interested in trucks around that round-a-bout, do you have any experience with the
round-a-bouts up east, Morrisonville or Jeffersonville? Did you design those?” David states, “No.”

Jim Harrison, states, “So the way they are designed and if anybody is in the trucking business, trailers, etc., the
round-a-bouts are not right. You can’t build those kind of things in today’s world. If you go to New Hampshire
or New York, they have round-a-bouts built to proper diameter. We don’t build them properly here. How do
we get involved? Jeffersonville, tractor trailers coming from Bakersfield, going west on 15, they get on the
round —a-bout and go all the way around to make the turn to come down 15 west. That is not right. It negates
all the purpose of traffic moving in the proper manner.”

There was a general discussion regarding the size and use of round-a-bouts in general.

Deb asked, “How much of this is driven financially? So what would the cost of one round-a-bout versus two
sets of traffic lights be? David, states that “Ballpark, the signal is maybe $400,000, the round-a-bout maybe a
$1 Million to $1.5 Million. Round-a-bouts are twice as safe, so you can justify higher expenditure. There
wouldn’t necessarily be local tax dollars funding this, you could get State and/or Federal funds from VTrans.”

Just for the sake of time, can we move on to some of the other things, maybe more land use focused. What kind
of businesses, what is the look and feel that you would like to see here, where is the center of activity, etc.

What about parking? Are they going to have a community parking lot? The land use will require an adequate
amount of parking as each development happens. There could be some mechanism for that. How do folks feels
about on street parking on Route 7? The speed would not stay the same. There was a general discussion
regarding the current traffic patterns.

We need wastewater badly, this Town has none. The wastewater treatment is a big impediment for all of the
development that we are dreaming about.

It is the general consensus to adjourn the meeting and allow the groups to go into separate break-out sessions to
discuss what they would like to see in the South Village.

Motion to adjourn at 7:05 p.m. made by Deb, second by Tara. No further discussion. All in favor.

Respectfully Submitted by Krissy Jenkins.
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