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Georgia Selectboard Meeting  
Chris Letourneau Meeting Room 

Monday, September 24, 2018 
6:00 p.m. 

 
Approved:   October 8, 2018 
 
Present: Selectboard:  Deb Woodward, Matt Crawford, Tara Wright, Steve Lamos; Mike McCarthy, 

Town Administrator; and Amber Baker, Treasurer 
 
Absent: Ric Nye 
 
Public Present:  Mike Frett – St. Albans Messenger; Bridget Stone-Allard – Librarian; Paula Ralston, Margo 
Coy and Cindy Rutkowski – Library Trustees. 
 
Matt called the budget meeting to order at 6:00 p.m.  
 
The Selectboard went over the budget line by line. 
 
Motion made to recess the budget meeting at 6:30 p.m. until after regular meeting, made by Deb, second by 
Tara.  No further discussion.  All in favor. 
 
Motion to go into Executive Session at 6:30 p.m., is requested at this time, with the Library Trustees and 
Librarian,  to discuss contracts, labor relations agreements with employees, arbitration or mediation, grievances, 
other than tax, pending or probable litigation, or confidential attorney-client communications made for the 
purpose of providing professional legal services to the Town of Georgia involving the Town, specifically 
finding that premature general public knowledge of the subject matter would clearly place the Town at a 
substantial disadvantage, made by Tara, second by Deb.  No further discussion.  All in favor. 
 
Motion to come out of Executive Session made at 6:58 p.m. by Deb, second by Steve.  No further discussion.  
All in favor. 
 
No action out of Executive Session. 
 
Matt called the regular meeting to order at 7:00 p.m. 
 
Matt asked for any additions, deletions or comments to the agenda.  Mike added the following to the agenda: 
 
1.  Check Warrants for approval:  Check Warrant PR#39 and Check Warrant AP#65. 
 
2.  DRAFT – Silver Lake Woods Management Plan. 
 
3.  Additional Resources – PACIF – Town of Georgia Cadet Firefighter program. 
 
Public Appearance: 
 
Chief Gary Taylor.  Chief Taylor was going to discuss emergency services dispatching costs and possible 
additional charges in the future.  Chief Taylor cancelled his public appearance.  Mike will reschedule.   
 
Based on Fire Department minutes that were in the Selectboard’s packet, can we please make sure that the Fire 
Chief and/or Assistant Fire Chief is available to attend this meeting in the future.  They had some dialogue 
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about dispatching and the issues that they are having.  They may want to have an opportunity to get in front of 
Chief Taylor. 
 
Review of Minutes: 
 
Minutes of the September 10, 2018, regular meeting were reviewed and discussed. 
 
Motion made to approve the 9/10/18 regular meeting minutes, with changes discussed, made by Deb, second by 
Tara.  No further discussion.  All in favor. 
 
Review of Warrants: 
 
Previously approved Check Warrant Report PR#38, and AP#63 were reviewed.  It is the general consensus to 
accept the previously approved check warrants. 
 
Motion to approve Check Warrant Report PR#39 for payroll ending 9/27/18 and Check Warrant Report AP #65 
for a payroll transfer, made by Steve, second by Deb.  No further discussion.  All in favor. 
 
Motion to approve Check Warrant Report AP #64 for the general fund, made by Deb, second by Steve.  No 
further discussion.  All in favor. 
 
Selectboard Concerns:   
 
1.  Joe McGregor. Has anyone talked with Joe to see if he is interested in stocking the furnace this winter over 
the weekends?  Steve went and talked to him and then Joe came up and talked with Mike, he is on board for 
doing this again. 
 
2.  Ron Sweet.  Amber emailed Ron Sweet last week regarding his request for refunding of his road bond, and 
she hasn’t heard any response back from him.   
 
3.  Low Bridge on 104A.  This afternoon there was an accident on the Rt. 104A Bridge; this bridge sustained 
serious damage.  The Selectboard has not seen pictures yet. Informational only. 
 
Unfinished Business Report:   
 
1.  Silver Lake Woods parking lot.  Diagram enclosed.  Mike went up and took some photos.  The area as you 
pull into the Class 4 Road is a pretty good size and would not obstruct the driveway to the residence at all.  Matt 
spoke with Todd today and he is aware of all of the materials needed.  Todd is ready to add this to his work 
schedule.  This was budgeted.  Everyone has seen this except the Road Commissioner. 
 
Motion made to approve the parking lot, with the contingency that the Road Commissioner approve, made by 
Deb, second by Steve.  No further discussion.   All in favor. 
 
Matt will contact Suzanna and let her know and Mike will make sure that Ric is made aware. 
 
2.  Developmental Review Board staffing assessment.  Current job descriptions enclosed.  Budget wise, over the 
next couple of budget cycles, there is nothing in the research regarding current staffing and what they currently 
do and what we budget, to prevent this from happening seamlessly as we get our feet underneath it.   
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It sounds like the staff that we currently have can take us through the next step.  What is the next step?  We 
have a joint meeting with the Planning Commission in October where we can share this information with them 
and then we can start moving forward with this. 
 
New Business:   
 
1.  Box culvert proposal for Mill River Road over Rugg Brook.  Agency of Transportation construction grant 
availability:  when Mike first started here, there was a lot of discussion trying to get a bridge over the brook on 
Mill River Road.  A bridge in that area does not rise to the level of getting funding because of its size. 
 
Mike went through St. Albans Town and saw a box culvert.  Mike asked the Town how much that project was 
and it was $181,000.  Mike had VTrans come down and look at it with him and he said that a box culvert would 
work.  Mike then called Cross Engineering, who did the original bridge plan and they are going to give the 
Town some idea of costs, probably in the range of $250,000.  This would raise the road level a bit and widen it 
as well.  This box culvert would qualify for $175,000 construction grant from Agency of Transportation. 
 
The Town has been putting money away in a bridge fund for many years in anticipation of this bridge.  Amber 
wasn’t sure what the balance of the fund is, but states that there is enough to cover the difference.   
 
Mike has started the grant application process with AOT.  Mike sent a draft to Jim Cota of AOT for his review.  
It is the general consensus of the Selectboard for Mike to continue to move forward with this grant for 
$175,000.  It may be as early as 2019 and if not then, definitely in 2020. 
 
2.  Review of Efficiency Vermont report on Georgia Public Library project and authorize the Chair to sign on 
behalf of the Selectboard. 
 
Motion made to authorize the Chair to sign the Efficiency Vermont September 18th Report, made by Deb, 
second by Steve.  No further discussion.  All in favor. 
 
3.  Review and authorize 2019 VLCT/PACIF Insurance renewal application.  There was a general discussion 
regarding the application. 
 
Motion to approve the 2019 VLCT/PACIF Insurance application after the Treasurer and Town Administrator 
review for changes, with the Town Administrator signing on behalf of the Selectboard, made by Deb, second by 
Steve.  No further discussion.  All in favor. 
 
4.  Open and review trash removal bids.  The Town went out to bid for trash removal for all Town properties.  
The current provider is Myers.  Matt opened the two bids that were received. 
 
First bid was from Casella and the second bid was from Myers.  After a short discussion about the bids, it is the 
general consensus for the Treasurer to create a spreadsheet with these bids so the Selectboard can be sure they 
are comparing the same thing in each bid.  The Selectboard will review at their next meeting. 
 
Administrator’s Correspondences and Tasks: 
 
1.  Town Hall water leak follow-up; update regarding final insurance payment from PACIF.  We received final 
payment on the water leak.  In our insurance policy there is an exemption for damage by rust, which is what the 
pipes were.  The $997 for the rusty pipes replacement was declined by VLCT.  Our out of pocket was $1997.00; 
$1000 deductible and the $997 for the rusty pipes.  This expense will come out of the building maintenance 
line. 
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Additional Items: 
 
1.  Silver Lake Woods Management Plan. This is for the Selectboard’s review and consideration.  After a brief 
discussion, it is the general consensus of the Selectboard to table any action until the next meeting. 
 
2.  Cadet Firefighter Program – VLCT.  Reference of additional resources from PACIF about the cadet 
firefighter program.  Mike has also forwarded to the Fire Chief for his review. 
 
3.  Matt would like to inform the public that the Selectboard had worked to offer the purchase of the ABC Store 
(Center Market) here in the center of town.  Last week we employed a realtor to put in an official bid on behalf 
of the Town which was a little bit over the asking price, which bought us some time to get to Town Meeting and 
build it into our Articles for Town Meeting and then request approval from the voters.  We realized that there is 
some work that needs to be done on the Town Garage and that moving forward, this facility will not meet the 
needs of the future residents of Georgia and we felt that the ABC property was a real good place to start.  Our 
offer was rejected, so we will move on.  We wish the new owners the best of luck. 
 
Treasurer’s Correspondence:   
 
1.  Legal expenses as of September 18, 2018.  Informational. 
 
General Correspondence: 
 
1.  Georgia Planning Commission - Meeting minutes from 8/28/18 and 9/11/18 meetings. 
 
2.  Georgia Public Library Trustees – Meeting minutes from 8/20/18 and 9/17/18 meetings. 
 
3. Georgia Fire Department – Meeting minutes from 8/2/18 and 9/6/18 meetings.  
 
4.  Georgia Conservation Commission – Meeting minutes from 9/17/18 meeting. 
 
State of Vermont Correspondence:   
 
1.  Agency of Natural Resources – Notice of over-shadowing for a wastewater system and potable water supply 
permit from Yankee Corporation.  There is no impact to the Town; this is bordering Deer Brook area which is 
undevelopable. 
 
Brochures, Newsletters, Workshops, and Advertisements:    None 
 
Signatures Needed: 
 
1.  Fiscal Year’ 19 Resolution for Municipal Planning Grant. 
 
Motion made to approve and sign the Fiscal Year 2019 Resolution for Municipal Planning Grant, made by Deb, 
second by Steve.  No further discussion.  All in favor. 
 
Legal Correspondence:  None 
 
Motion made to recess the regular meeting at 8:10 p.m. and re-enter the budget meeting, made by Steve, second 
by Deb.  No further discussion.  All in favor. 
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The Selectboard continued to review the 2018 budget line by line.  There was a general discussion regarding the 
budget. 
 
Confidential / Executive Session Items:  
 
1. Legal. 
 
2.  Personnel. 
 
Motion to go into Executive Session at 8:32 p.m., is requested at this time to discuss contracts, labor relations 
agreements with employees, arbitration or mediation, grievances, other than tax, pending or probable litigation, 
or confidential attorney-client communications made for the purpose of providing professional legal services to 
the Town of Georgia involving the Town, specifically finding that premature general public knowledge of the 
subject matter would clearly place the Town at a substantial disadvantage, made by Deb, second by Steve.  No 
further discussion.  All in favor. 
 
Motion to come out of Executive Session made at 9:00 p.m. by Deb, second by Tara.  No further discussion.  
All in favor. 
 
No action out of Executive Session.  
 
Motion to adjourn at 8:00 p.m. made by Steve, second by Deb.  No further discussion.  All in favor. 
 
Respectfully Submitted by Krissy Jenkins.   


